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THE STATE OF TEXAS  §       
CITY OF BALCONES HEIGHTS § 
COUNTY OF BEXAR   § 
 
Suzanne de Leon, Mayor   John Halpin, Council Place 3 
Stephen Lara, Council Place 1  Lamar Gillian, Mayor Pro Tem/Council Place 4 
Vacant, Council Place 2    Miguel C. Valverde, Council Place 5 
 


REGULAR CITY COUNCIL MEETING 
AGENDA 


 
NOTICE IS HEREBY GIVEN THAT THE ABOVE CALLED MEETING OF THE GOVERNING 
BODY OF THE CITY OF BALCONES HEIGHTS, TEXAS, WILL BE HELD ON Monday, 
January 27, 2020, at 6:00 P.M., IN THE JUSTICE CENTER, LOCATED AT 3300 HILLCREST 
DRIVE, BALCONES HEIGHTS, TEXAS, 78201 TO CONSIDER AND ACT UPON ANY 
LAWFUL SUBJECT WHICH MAY COME BEFORE SAID MEETING, INCLUDING, AMONG 
OTHERS, THE FOLLOWING ITEMS TO BE DISCUSSED AND ACTED UPON: 
 
INTRODUCTIONS: 2020 CITY LEADERS FOR A DAY: 
 


• Mayor for a Day 2020 – Lawton Acquart – 7th Grader 
• Mayor Pro Tem for a Day 2020 – Megan Moreno – 8th Grader 
• City Administrator for a Day 2020 – Ryder Trey Guerra – 8th Grader  


 
CALL TO ORDER AND RECORDING OF QUORUM 


 
INVOCATION AND PLEDGES OF ALLEGIANCE TO THE U. S. A. AND TEXAS FLAGS 
 


Here are the words to the Texas pledge:  
 


"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God,  
one and indivisible."    


 
PRESENTATIONS: 
 


• Certificate of Appreciation – St. Gregory’s School Principal, Daniel P. Martinez (Mayor) 
• Officer of the Month – (Jahanara) 
• Introduce Arson Investigator (Ward) 


 
PUBLIC COMMENT PERIOD 


 
At this time, citizens who have filled out a Registration Form prior to the start of 
the meeting may speak on any topic they wish to bring to the attention of the 
governing body so long as that topic is not on the agenda for this meeting.   
During the Citizens to be Heard section, no council action may take place and no 
council discussion or response is required to the speaker. 
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Citizens who wish to speak on a specific Agenda item when that item is called for 
discussion must first fill out a Registration Form prior to the start of the meeting 
indicating which Agenda item they wish to address.  
 
A time limit of three minutes per speaker is permitted; the council may extend this 
time at their discretion. 
 


EXECUTIVE SESSION: 
 


1. Discussion pursuant to §551.074 (Personnel Matters) to review and interview applicants for 
City Council Place 2. 


 
RE-CONVENE IN OPEN SESSION: 
 
2. Council may act in open session to fill the vacancy and appoint City Council Place 2 and 


give the Oath of Office. 
 


3. CONSENT AGENDA ITEMS: 
 


a. Approval of minutes for Regular Meeting of December 16, 2019 
b. Finance Report for the month of December 2019 (Carrizales) 
c. Discussion and ACTION repealing Ordinance No. 2006-21 prohibiting parking at any 


time south on Leisure Drive 47.5 feet east and 22.5 feet west of 214 Leisure Drive. 
(Thelen) 


d. Consideration and ACTION to adopt a resolution ordering a Joint/General Election to 
be held with Bexar County on May 2, 2020. (Sanchez) 


 
BUSINESS ITEMS: 


 
4. Discussion alternatives and authorize staff to proceed with upgrading the traffic signal at 


Hillcrest Drive and Babcock Road. (Thelen) 
 


5. Discussion and direction to staff regarding the selection of project for the 2020 Community 
Development Block Grant Application. (Thelen) 


 
6. Discussion and possible ACTION regarding market survey-based salary adjustments for 


select positions and appropriate budgetary transfer. (Carrizales) 
 


7. Discussion and update on 2020 Census. (Gillian/Mayor) 
 


8. Discussion regarding Balcones Heights Green Belt Park and Creek Re-Vitalization. (Lara) 
 


9. Strategic Plan and Comprehensive Land Use update. (Harris) 
 


10. Department Reports and Q&A (Police Department, Fire Department, Community 
Development, Finance, and Economic Development & Public Affairs) 
 


ANNOUNCEMENTS AND REQUESTS: 
 
11. Announcements by City Administrator 
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12. Announcements by Mayor and Council Members 
 


13. Agenda Item Requests by Mayor and Council Members to be placed on a future City 
Council agenda. 


 
EXECUTIVE SESSION: 


 
14. Discussion pursuant to §551.086 (Economic Development) of the Texas Government Code 


regarding possible business development near or around Fredericksburg Road. 
 
RE-CONVENE IN OPEN SESSION: 
 
15. Council may act in open session on item discussed in Executive Session. 
 
ADJOURNMENT: 
 
 


  DECORUM REQUIRED 
Any disruptive behavior, including shouting or derogatory statements or comments may be ruled out of order by the 


Presiding Officer.  Continuation of this type of behavior could result in a request by the Presiding Officer that the 
individual leave the meeting, and if refused, an order of removal. 


 
The Balcones Heights City Council reserves the right to adjourn into executive session at any time to discuss any of  
the matters listed above, as authorized by Texas Government Code § 551.071 (Consultation with Attorney) § 551.072  
(Deliberations about Real Property) § 551.073 (Deliberations about Gifts and Donations) § 551.074 (Personnel 
Matters) § 551.076 (Deliberations about Security Devices), and § 551.086 (Economic Development)  


NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 
The City of Balcones Heights City Council meetings are available to all persons regardless of disability. This facility is 
wheelchair accessible and accessible parking spaces are available.  Requests for accommodations, should you 
require special assistance, must be made 48 hours prior to this meeting.  Braille is not available.  Please contact the 
City Secretary’s office at (210) 957-3542 or write to 3300 Hillcrest Drive, Balcones Heights, Texas 78201  
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the bulletin board, at the 
Justice Center/City Hall of Balcones Heights, Texas, in a place convenient and readily accessible to the general 
public at all times, and said Notice was posted on the following date and time: January 23, 2020 at 5:30 p.m. and 
remained so posted continuously for at least 72 hours preceding the scheduled time of said Meeting. 
 
City of Balcones Heights, Texas 
 
 
 
DELIA R. SANCHEZ 
City Secretary  





		THE STATE OF TEXAS  §
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COMMUNITY DEVELOPMENT MONTHLY COUNCIL REPORT 12/1/19 - 12/31/19


 


Month 2019 2018 2019 2018 2019 2018


Jan 53 38 23 47 7,294$        32,430$        


Feb 29 31 77 47 21,002$      7,195$          


Mar 55 70 94 71 43,364$      40,527$        


Apr 59 58 45 34 8,720$        21,092$        


May 36 73 42 29 5,690$        79,244$        


Jun 25 41 33 33 9,141$        36,981$        


Jul 34 44 41 28 8,342$        54,822$        


Aug 33 39 51 121 5,125$        8,443$          


Sep 37 56 38 77 $6,127.18 12,222$        


Oct 36 28 48 48 $14,571.00  $          9,033 


Nov 39 40 48 32 $6,393 15,292$        


Dec 26 35 29 26 3,752$        5,254$          


YTD Total 462 553 569 593 139,520$  322,537$    


 Number of 
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JAZZ FESTIVAL: 
 


➢ Contracts for this year’s performers are being reviewed.   
➢ Staff met the deadline to submit a Grant for $10,000 match from the National Endowment for the Arts -  Arts 


Engagement of American Communities.  Grants should be announced in March, 2019.  
➢ Due to air conditioning equipment installed as part of the Bijou rehab, the 2nd floor balcony will no longer be available 


as part of the VIP receptions. Other locations are under review. 
 


ECONOMIC DEVELOPMENT: 
 


➢ Discussions continue with the owner of the former Lack’s property regarding possible development ideas.  
➢ Staff initiated discussion with one broker to discuss ways to assess property redevelopment options.  Perspective is 


important:  It is important to remember that Wonderland of the Americas employs at least 3 full-time, professional 
leasing agents to market space in the mall.  No new retail space has been leased in Wonderland in at least the past 
year.   


➢ Market forces change on a continual basis.  Taco Cabana has closed its Fredericksburg Road location, continues to 
own the property.  Bill Miller has closed its Vance Jackson location at Fredericksburg Road, south of the City.   


➢ Park North, the redeveloped retail center on the site of the former Central Park Mall, (Blanco Road and Loop 410), has 
more empty space for lease than it has occupied retail space, including the majority of retail space immediately 
adjacent to and across from Norris Conference Center and Alamo Drafthouse.   


 
 


Government Relations:   
 
➢ Ms. Kolb met with Texas Association of Municipal Information Officers Board of Directors discuss the 2019 Annual 


Conference in Denton and create assignments for each board member. 
➢ Ms. Kolb is working with other TML Region 7 members in planning activities for the 2019 Texas Municipal League 


Annual Conference to be held in San Antonio.  
➢ Staff attended West San Antonio Chamber Legislative Luncheon. 
➢ Staff attended Local and State Chiefs of Staff Luncheon. 
➢ Staff working with West San Antonio chamber to bring Active Shooter Training to Balcones Heights. 
➢ Staff working with Senator Jose Menendez to promote 4th Annual Senior Sweetheart Dance – flyer attached. 


 


Community Relations: 
 
➢ Ms. Kolb worked with judges to select the 2019 City Leaders for a Day winners.  Nearly 40 entries were submitted - 


the highest number since we began. 
➢  Ms. Kolb working with new businesses to schedule Welcome and Ribbon Cutting Ceremonies.  Coverage2Care 


Insurance Company ribbon cutting was held Thursday, January 24. 
➢ Ms. Kolb continues to use social media to promote events and local businesses. 
➢ Staff working on updating the City of Balcones Heights website. bhtx.gov 


 
 


     Advertising: • Leads (generated from paid advertising): 
 
 


 
 
 


 


December 2018 Texas State Travel Guide Tour Texas 


                        229 601 


 
DEPARTMENT of ECONOMIC DEVELOPMENT 


& PUBLIC AFFAIRS  
REPORT TO CITY COUNCIL: 


 JANUARY 28, 2019 
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Incident Type Month Year Pervious Year


Fire Calls 2 9 16


Mutual Aid 1 38 15


Rescue/EMS 50 425 407


Hazardous 1 7 7


Asst. Public 1 33 31


Good Intent 1 46 34


False Alarm 6 25 31


Special 0 3 1


Total 62 548 527


Inspection Type Month Year Previous Year


Certificate of 


Occupancy


1


Business 


Inspections


4


Plan Review 0


Public Education 


Activities


4


Total 9


Details Month Year Previous Year


Total Calls 43


Non-Compliant 


Calls


3


Patient 


Transports


33


Compliancy 


Percentage


93%


Average 


Response Time


8:03


Incidents


Inspections


Acadian Ambulance


December 2019


*Totals do not include Mutual Aid Numbers


1








INSPECTION 


DATE PERMIT # TYPE OF INSPECTION ADDRESS


12/02/2019 4442 Electrical rough-in


4535 Fredericksburg Rd., Ste 201 Float 


Expansion


12/02/2019 4447 Pre-pour Driveway Re-inspection 102 Hannasch


12/04/2019 4359


Re-inspection - C of O Pro Defense 


Pest Control 1107 Babcock Rd


12/04/2019 4423 HVAC rough-in


4535 Fredericksburd Rd., Suite 201 Float 


Expansion


12/06/2019 3799 Electrical Wall Inspection


6700 IH-10W Texsan ED Work Area 


(1ED029)


12/06/2019 4428 Demo of Non-structural Wall 3026 Hillcrest


12/09/2019 3820 HVAC Final 6700 IH-10 W Texsan ED


12/09/2019 4419 Plumbing Topout


4535 Fredericksburg Rd., Ste 201 Float 


expansion


12/09/2019 4463 Plumbing Final 4515 Fredericksburg Rd. in Parking Lot


12/10/2019 4466 Final Water Heater 3110 Hillcrest Dr., #406


12/10/2019 4465 Final Water Heater 3110 Hillcrest Dr., #205


12/10/2019 4403 Partial Framing


4535 Fredericksburg Rd., Ste 201 Float 


Expansion


12/11/2019 4206 Plumbing Top Out 326 Glenarm Pl


12/12/2019 4418 HVAC rough-in 326 Glenarm Pl


12/13/2019 4432 Framing Inspection 4535 Fredericksburg Rd., 209


12/16/2019 4442 Electrical Ceiling rough-in


4535 Fredericksburg Rd., Ste 201 Float 


Expansion


12/17/2019 4442


Electrical Ceiling rough-in Re-


inspection


4535 Fredericksburg Rd., Ste 201 Float 


Expansion


12/17/2019 4410 HVAC Final 4522 Fredericksburg Rd., Target


12/17/2019 4206 Plumbing Top Out/Gas Rough-in 326 Glenarm Pl


12/20/2019 3799 Electical Final ED Expansion Area 6700 IH-10W Texsan ED 


12/20/2019 3821


Plumbing/Medgas Final ED 


Expansion Area 6700 IH-10 W Texsan ED


12/20/2019 4093 Framing 326 Glenarm Pl - new home


12/20/2019 3820 HVAC Final 6700 IH-10 W Texsan


12/20/2019 4476 Plan Review 222 Concord Pl


12/20/2019 3497 Building Final 6700 IH-10 -Texsan ED


12/27/2019 4428 Interior Remodel Final 3026 Hillcrest Front Suite 


12/30/2019 3497


Building Final - C of O for Emegency 


Expansion Only  6700 IH-10W Texsan ED 


12/30/2019 4359 Re- C of O Pro Defense Pest Contol 1107 Babcock Rd


12/30/2019 4455 C of O New Creation Therapy 3026 Hillcrest 


2019 - DECEMBER


BUILDING DEPARTMENT INSPECTIONS
















Permit Date Permit # Job 
Valuation


Payment 
Amount


Payment 
Date


12/30/2019 4481 0.00 $77.25 12/30/2019
12/23/2019 4478 250,000.00 $150.00 12/30/2019
12/23/2019 4479 0.00 $75.00 12/23/2019
12/23/2019 4480 0.00 $75.00 12/23/2019
12/20/2019 4476 95,000.00 $615.00 12/20/2019
12/20/2019 4476 95,000.00 $615.00 12/20/2019
12/20/2019 4477 0.00 $75.00 12/20/2019
12/19/2019 4475 1,031.28 $83.89 12/19/2019
12/19/2019 4475 1,031.28 $103.00 12/30/2019
12/17/2019 4473 2,000.00 $114.33 12/17/2019
12/13/2019 4468 0.00 $75.00 12/13/2019
12/10/2019 4465 1,031.28 $83.89 12/10/2019
12/10/2019 4466 1,031.28 $83.89 12/10/2019
12/10/2019 4467 0.00 $77.25 12/11/2019
12/5/2019 4461 0.00 $77.25 12/5/2019
12/5/2019 4462 2,830.00 $261.11 12/5/2019
12/5/2019 4463 2,483.00 $128.22 12/6/2019
12/5/2019 3995 0.00 $10.00 12/5/2019
12/2/2019 4460 1,900.00 $107.95 12/4/2019


11/15/2019 4447 3,000.00 $103.00 12/2/2019
10/21/2019 4410 27,603.00 $103.00 12/18/2019
10/16/2019 4403 93,830.00 $103.00 12/16/2019
9/18/2019 4359 0.00 $154.50 12/9/2019
9/18/2019 4359 0.00 $100.00 12/2/2019
4/17/2019 4206 4,500.00 $150.00 12/16/2019
3/18/2019 4093 160,000.00 $150.00 12/2/2019


$3,751.53


Total Records: 26


Construction
Certificate of 
Certificate of 
Plumbing
Construction


Plumbing
Garage Sale
Construction
Flatwork
Mechanical


Plumbing
Plumbing
Contractor 
Contractor 
Fire Sprinkler


Contractor 
Plumbing
Plumbing
Plumbing
Contractor 


Demolition
Contractor 
Contractor 
Construction
Construction


Permit Fee Report


12/01/2019 - 12/31/2019


Type of 
Permit


Contractor 
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There were a total of 1037 calls generated by BHPD.  597 of these were Officer-intiated and the remaining 440 were generated by dispatch


City of Balcones Heights Police Department


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 171 141 168 156 117 99 149 147 158 157 111 142
2015 100 100 127 140 109 109 112 93 80 124 114 161
2016 208 195 165 153 102 99 82 116 112 116 134 214
2017 337 269 287 177 165 155 102 115 96 123 202 177
2018 174 143 201 147 142 118 143 227 273 214 192 103
2019 90 63 141 163 359 463 372 494 658 677 604 597
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Officer Initiated Calls


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 527 429 520 515 510 526 697 533 548 619 653 653
2015 544 427 541 518 536 531 519 460 411 482 459 556
2016 428 383 456 454 471 438 439 422 459 489 430 429
2017 540 431 472 480 481 509 467 484 442 440 454 385
2018 364 363 411 393 512 307 414 467 415 383 395 391
2019 403 351 481 470 496 416 465 468 493 415 440 440
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Dispatch Initiated Calls


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 698 570 688 671 627 605 849 680 699 776 764 795
2015 634 527 668 658 645 640 631 553 472 606 573 717
2016 636 578 621 607 573 537 521 538 571 605 564 643
2017 877 700 753 657 646 664 569 599 538 563 656 562
2018 538 506 612 540 654 425 557 694 688 597 587 494
2019 493 414 622 633 855 879 837 962 1151 1092 1044 1037
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Total Calls







635 traffic contacts resulted in 632 written citations and 351 written warnings.


 


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 587 510 838 588 589 442 469 290 466 250 191 326
2015 746 642 621 461 279 280 277 227 297 304 256 212
2016 281 254 187 587 653 778 719 668 589 413 471 569
2017 733 676 742 554 703 543 623 529 484 524 504 342
2018 603 384 401 327 348 428 424 463 414 389 365 395
2019 508 195 200 639 785 747 964 901 751 816 603 635


020040060080010001200


Total Traffic Contacts


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 283 249 504 372 402 294 271 180 234 156 156 196
2015 657 616 499 353 205 223 224 200 245 221 204 191
2016 207 235 160 471 631 922 761 706 662 434 472 533
2017 819 747 941 681 900 684 805 678 563 558 587 417
2018 754 470 532 408 479 594 593 589 586 511 541 550
2019 746 283 251 780 967 985 1195 991 791 814 670 632


0200400600800100012001400


Traffic Contacts Resulting in Citations


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 471 401 632 415 357 279 389 234 425 221 171 269
2015 552 504 460 303 196 226 185 140 191 216 178 138
2016 206 159 111 364 385 364 390 373 702 224 245 347
2017 358 373 325 229 294 264 232 226 237 260 251 170
2018 247 173 156 135 130 163 133 103 112 107 109 105
2019 127 66 58 218 321 289 442 432 372 445 300 351


0100200300400500600700800


Traffic Contact Resulting in Warnings







Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 55 53 88 52 43 33 43 35 42 32 32 41
2015 104 103 68 54 43 48 39 48 46 58 51 44
2016 46 51 20 41 57 64 54 42 44 30 42 22
2017 67 53 86 50 71 67 68 68 45 28 61 18
2018 37 27 20 22 31 41 47 46 46 47 38 34
2019 45 19 14 49 57 71 51 80 58 87 58 63
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Vehicles Towed


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 49 43 73 47 25 20 34 15 27 24 15 25
2015 84 79 62 42 27 33 35 35 39 41 33 40
2016 24 21 10 28 43 50 36 37 35 19 29 15
2017 49 43 59 33 54 41 40 47 37 18 24 18
2018 27 21 14 8 18 27 31 28 32 29 24 18
2019 31 16 10 40 56 51 50 67 53 76 49 54


020406080100


Vehicles Released







There were 60 arrests resulting in 20 felonies and 31 misdemeanors.


There were 53 warrants cleared. 4 Felony and 49 Misdemeanor warrants cleared. 


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 45 28 42 43 42 55 35 56 51 52 36 56
2015 52 63 42 35 30 48 45 42 44 30 49 38
2016 35 42 26 32 36 42 23 66 43 41 45 40
2017 60 52 44 53 49 46 52 46 45 61 48 39
2018 49 26 44 31 40 30 42 64 40 43 39 37
2019 36 22 35 38 30 52 47 36 28 31 46 60


010203040506070


Total Persons Arrested


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 8 6 14 8 14 18 9 19 17 7 10 7
2015 14 7 12 11 5 24 8 4 13 28 14 4
2016 9 7 10 13 10 15 13 11 13 20 20 9
2017 9 26 9 13 16 13 11 11 8 17 20 17
2018 11 10 19 5 11 4 4 24 20 10 14 10
2019 4 3 5 9 8 21 19 7 6 11 13 20


05
1015202530


Felony Charges


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 61 25 44 44 41 108 72 109 70 72 40 70
2015 82 96 70 68 45 114 37 41 55 11 41 42
2016 32 57 22 32 39 53 23 32 35 26 49 53
2017 60 108 60 54 59 61 31 90 102 84 40 36
2018 85 34 49 34 38 19 30 69 38 33 24 25
2019 27 15 25 21 24 26 25 28 14 19 29 31


020406080100120


Misdemeanor Charges


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 386 467 541 453 684 371 258 246 312 303 196 258
2015 126 75.5 131 163.5 145 168.5 119 48 45 44 142.5 171.5
2016 58 49 69 102 96 120 140 128 73 42 37 158
2017 98 153 178 175 206 203 111 64 60 72 54 238
2018 227 332 290 200 240 160 57 101 133 104.5 56 119
2019 104 72 60 44 20 9 32 80 90 128 120 98


0100200300400500600700800


Reserve / Part-time Hours Worked







City of Balcones Heights Police Department - Investigations Division


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 27 26 49 32 27 42 39 46 34 30 27 27
2015 33 33 39 26 31 39 49 31 24 22 48 23
2016 25 28 37 28 35 47 34 47 35 46 60 28
2017 43 41 29 44 40 34 53 48 47 49 39 45
2018 57 20 51 37 58 76 58 55 32 63 53 53
2019 51 42 53 57 62 85 52 41 45 42 35 64
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New Criminal Cases 


Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec
2014 8 11 22 9 10 13 14 15 34 10 8 6
2015 16 9 12 10 11 17 20 11 24 14 18 9
2016 14 7 18 14 17 19 20 27 15 32 21 13
2017 19 13 9 19 16 18 27 18 18 17 20 19
2018 17 14 23 11 22 32 16 19 11 16 17 32
2019 14 16 19 16 22 35 27 16 12 21 14 29
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Felony Cases


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 19 14 27 23 17 29 25 31 20 21 19 23
2015 17 24 26 16 20 22 29 20 13 8 30 14
2016 11 21 19 14 18 28 14 20 20 14 39 15
2017 24 28 20 25 24 16 26 30 29 32 19 26
2018 40 6 26 38 36 44 42 35 21 47 36 21
2019 37 25 34 41 39 50 25 25 33 21 21 35
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Misdemeanor Cases


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 21 12 35 23 19 30 25 19 25 25 18 17
2015 15 19 15 14 17 17 22 12 20 16 30 12
2016 18 17 21 26 12 37 32 24 55 39 59 21
2017 31 27 26 37 36 32 45 35 39 42 32 37
2018 45 11 38 24 18 15 21 23 19 37 22 27
2019 21 10 22 21 24 44 27 23 19 19 20 26
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Cases Cleared by Arrest or Exception







There were 64 new criminal cases (and 1 of them was a Missing Person Case) assigned to investigations, 35 misdemeanors and 29 felonies.
Out of the 64 cases assigned to investigators 26 cases were cleared by Arrest or Exception 
A total of 13 cases were Pending Further Investigation (PFI), 12 cases were filed w/ DA  
and there were 9 cases where charges were filed At-Large. 
6 were misdemeanors and 6 were felonies.  


**Note:  Investigators may be filing cases from previous months/years which could cause the number of cases cleared
 to be more than the number of cases actually assigned for any given month.


 


 







Rape 0


Assaults:   


Bodily Injury Family  0  


 Bodily Injury (non family)  1  


Aggravated (non family)  0


 Aggravated (family)  0   


Class C -Simple Assault  0


  1


Att. Robbery: 0


Robbery:  0  


Agg. Robbery:  1


 1


Burglaries:      


Buildings:     1


Residence:  1


 


 2


Thefts: Shoplifting  19


Class C $0 - $100  7  


Class B $100 - $750  6


Class A $750 - $2500  1


Felony $2,500 < $30,000  5


Felony Enhanced 0


Burglary Vehicles -  See attached Map  5


Motor vehicle parts and acces.  1  


Bicycles  0


Thefts - Bldgs:                               0  


$0 - $100  1  


$100 - $750  1


$750 - $2500  0


$2500 - 30k  0


All other thefts:   3


ALL UCR Thefts 27


Motor Vehicle Thefts:                      3


Criminal Statistics







Patrol Division Day Shift Swing Shift Night Shift Reserves Patrol Total


Traffic Contacts 251 155 229 0 635


Citations 282 138 200 12 632


Warnings 86 92 169 4 351


Impounds 32 11 20 0 63
Vehicle Releases 27 26 1 0 54


Officer Initated 172 194 218 13 597


Dispatched Calls 132 221 85 2 440
Total Calls for Service 304 415 303 15 1037


Arrests 16 26 17 1 60


Felony Charges 7 10 3 0 20


Misdemeanor Charges 7 13 9 2 31
Warrants Cleared 24 8 21 0 53


Day Shift Sgt Sepulveda Cpl Mata Ofc Merta Ofc Conneely Shift Total


Traffic Contacts 30 53 28 140 251


Citations 60 55 8 159 282


Warnings 3 22 14 47 86


Impounds 2 6 1 23 32
Vehicle Releases 3 2 8 14 27


Officer Initated 31 61 74 6 172


Dispatched Calls 20 28 69 15 132
Total Calls for Service 51 89 143 21 304


Arrests 2 8 4 2 16


Felony Charges 0 5 2 0 7


Misdemeanor Charges 2 3 2 0 7
Warrants Cleared 0 16 2 6 24


Swing Shift Sgt Vacant Cpl Galan Ofc Menchaca Ofc Herrera Shift Total


Traffic Contacts 51 60 44 155


Citations 35 52 51 138


Warnings 25 40 27 92


Impounds 1 2 8 11
Vehicle Releases 5 12 9 26


Officer Initated 57 71 66 194


Dispatched Calls 69 89 63 221
Total Calls for Service 126 160 129 415


Arrests 10 9 7 26


Felony Charges 4 4 2 10


Misdemeanor Charges 6 5 2 13
Warrants Cleared 4 1 3 8


Night Shift Sgt Dominguez Cpl Moreno Ofc Gallegos Ofc Wilborn Shift Total


Traffic Contacts 34 81 101 13 229


Citations 23 54 100 23 200


Warnings 23 56 89 1 169


Impounds 3 1 16 0 20
Vehicle Releases 1 0 0 0 1


Officer Initated 69 78 62 9 218


Dispatched Calls 26 28 27 4 85
Total Calls for Service 95 106 89 13 303


Arrests 5 3 8 1 17


Felony Charges 3 0 0 0 3


Misdemeanor Charges 1 3 5 0 9
Warrants Cleared 2 1 17 1 21


Patrol Division Stats ~ December 2019







Reserve Officers Ofc Holmes Ofc Ortiz Ofc Reyes Res Total


Traffic Contacts 0 0 0 0


Citations 0 12 0 12


Warnings 0 4 0 4


Impounds 0 0 0 0


Vehicle Releases 0 0 0 0


Officer Initated 13 0 0 13


Dispatched Calls 2 0 0 2


Total Calls for Service 15 0 0 15


Arrests 1 0 0 1


Felony Charges 0 0 0 0


Misdemeanor Charges 2 0 0 2


Warrants Cleared 0 0 0 0


Hours Volunteered 24 58 16 98







FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020


Oct 183 301 177 228 431 565 511 814


Nov 533 253 164 214 472 584 541 670


Dec 292 211 199 196 544 435 550 632


Jan 400 298 630 205 816 775 743


Feb 436 263 590 239 744 466 283


Mar 413 496 490 160 924 535 251


Apr 338 383 362 500 675 409 780


May 500 419 207 631 887 477 967


Jun 478 283 218 917 685 679 985


Jul 505 263 231 748 798 588 1195


Aug 462 207 203 721 675 589 991


Sep 278 249 250 678 555 586 791


YTD 1008 765 540 638 1447 1584 1602 2116


City of Balcones Heights Police Department


Fiscal YTD Traffic Citations Issued
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City of Balcones Heights Police Department
Traffic Related Arrests / December 2019
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c C
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1 12/02/19 1920685 Herrera 1 1


2 12/03/19 1920738 Menchaca 1 1


3 12/04/19 1920763 Dominguez 1 1


4 12/04/19 1920789 Mata 1 11


5 12/05/19 1920817 Gallegos 1 1


6 12/05/19 1920889 Gallegos 1 1


7 12/08/19 1921045 Mata 1 3


8 12/09/19 1921158 Moreno 1 1


9 12/12/19 1921308 Sepulveda 1 1


10 12/12/19 1921315 Mata 1 1


11 12/13/19 1921428 Dominguez 1 1


12 12/14/19 1921437 Dominguez 1 1


13 12/15/19 1921497 Wilborn 1 1


14 12/17/19 1921651 Dominguez 1 2


15 12/19/19 1921761 Conneely 1 5


16 12/23/19 1921997 Gallegos 1 14


17 12/26/19 1922195 Dominguez 1 1


18 12/31/19 1922521 Conneely 1 1


Total = 18 3 5 7 33







Case # Date Criminal Offense Address Case Disposition Property Type


1920658(0) 12/02/2019 09:36 Vehicle Theft 6945 IH 10 W Active Multi-Family


1920756(0) 12/03/2019 21:07 Evading on Foot 6945 IH 10 W CBA Multi-Family


1920805(0) 12/04/2019 20:13 Criminal Trespass 4210 Fredericksburg CBA Multi-Family


1921322(0) 12/12/2019 10:46 Indecency w/child 111 Hannasch Active Single-Family


1921550(0) 12/16/2019 03:35 Public Intoxication 129 Glenarm CBA Single-Family


1921716(0) 12/18/2019 21:16 Burglary of Habitation 3102 Hillcrest Active Multi-Family


1921850(0) 12/20/2019 19:41 Possession of Marijuana 800 Gentleman CBA Multi-Family


1922013(0) 12/23/2019 11:58 Murder 4210 Fredericksburg CBA Multi-Family


1922183(0) 12/26/2019 18:50 Threats 101 Ronald Active Single-Family


1922313(0) 12/28/2019 16:37 Public Intoxication 6945 IH 10 W CBA Multi-Family


City of Balcones Heights Police Department


Residential Crime Report / December 2019



INCIDENTS(32041,0)

INCIDENTS(32060,0)

INCIDENTS(32070,0)

INCIDENTS(32144,0)

INCIDENTS(32180,0)

INCIDENTS(32203,0)

INCIDENTS(32225,0)

INCIDENTS(32240,0)

INCIDENTS(32269,0)

INCIDENTS(32288,0)





City of Balcones Heights Police Department 
Vehicle Burglary Map / December 2019 
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Burglary Vehicles 


1 1920893(0) 12/06/2019 0105hrs Friday 440 Crossroads Blvd  


(D&Bs) 


2 1921152(0) 12/09/2019 2138hrs Monday  4522 Fredericksburg Rd  


(Burlington) 


3 1921489(0) 12/15/2019 0004hrs Sunday 440 Crossroads Blvd  


(D&Bs) 


4 1921720(0) 12/18/2019 2240hrs Wed 440 Crossroads Blvd  


(D&Bs) 







Name of Business Address Point of Activation Date Time Permit Expiration Total


Ace Cash Express 4447 Fredericksburg Road Hold-Up Alarm 12/20/2019 12:38 PM 2124 12/31/2019 1


Advance Auto 4515 Fredericksburg Road Audible Alarm 12/20/2019 4:21 AM 2616 12/31/2016 2


Delivery Motion 12/26/2019 3:47 AM


Balcones Food Store 3309 Hillcrest Drive Office Motion 12/3/2019 3:14 AM 2515 12/31/2019 1


China Harbor 4400 Fredericksburg Road Exit Door Glass Break 12/15/2019 10:40 PM 2600 12/31/2016 1


Dave & Buster's 440 Crossroads BLVD Zone 17 Smoke Detector 12/2/2019 9:40 AM 2614 12/31/2019 1


Family Dollar 4400 Fredericksburg Road Front Motion 12/28/2019 11:30 PM 1557 12/31/2019 1


Generations FCU 4005 Fredericksburg Road Lobby Motion 12/2/2019 7:35 AM 2603 12/31/2019 2


Lobby Motion 12/23/2019 8:16 PM


Jiffy Lube 4119 Fredericksburg Road Motion 12/21/2019 6:29 AM No Permit 1


Krav Maga 100 Crossroads BLVD Front Door 12/22/2019 10:30 AM 2642 12/31/2018 1


La Michoacana 100 Crossroads BLVD Zone 17 Rear Doors 12/16/2019 12:24 AM 1934 12/31/2019 2


Zone 12 Motion 12/18/2019 12:27 AM


Medico 4315 Fredericksburg Road Rear Door 12/21/2019 8:29 AM 2672 12/31/2019 1


Residence 106 Hannasch Panic Alarm 12/17/2019 9:20 PM No Permit 1


False Alarm Calls December 2019







Residence 6945 IH 10 West #116 Motion 12/31/2019 9:47 AM No Permit 2


Motion 12/31/2019 11:20 PM


Ross Dress for Less 4522 Fredericksburg Road Zone 2 Panel Door 12/13/2019 12:41 PM 2103 12/31/2017 1


Roy Martin and Associates 100 Crossroads BLVD Zone 1, General Alarm 12/7/2019 10:20 PM No Permit 2


Zone 1, General Alarm 12/14/2019 9:25 PM


Sail & Ski Center 141 Balcones North Road Gate Beam 12/1/2019 4:00 PM 2490 12/31/2020 6


SE Rear Beam 12/1/2019 10:41 PM


NE Beam 12/10/2019 10:27 PM


SW Beam 12/15/2019 9:43 PM


SW Beam 12/16/2019 10:16 PM


SW Beam 12/22/2019 6:14 AM


Santikos Bijou 4522 Fredericksburg Road Zone 11 Projection Entrance 12/6/2019 12:30 AM 2654 12/31/2019 1


Spanish Keys Apartments 1150 Babcock Road Leasing Office Alarm 12/21/2019 9:41 AM No Permit 1


Speedy Cash 4515 Fredericksburg Road Hold-Up Alarm 12/14/2019 4:14 PM 1929 12/31/2020 3


Hold-Up Alarm 12/20/2019 9:21 AM


Hold-Up Alarm 12/20/2019 12:31 PM


Stein Mart 4522 Fredericksburg Road Perimeter Alarm 12/17/2019 6:47 PM 2332 12/31/2017 1







Super Target 4522 Fredericksburg Road Receiving Fire Exit Door 12/12/2019 1:19 AM 2645 12/31/2019 2


Water Flow Alarm (Fire) 12/31/2019 11:01 AM


Unitarian Church 7150 IH 10 West Zone 3 Lobby Door 12/19/2019 3:12 PM 2647 12/31/2019 1


Vacant (Taco Cabana) 4205 Fredericksburg Road Front Door 12/11/2019 4:26 PM 2597 12/31/2019 1







City of Balcones Heights Police Department 
SNAP Data / December 2019 


  


 


Date of Offense  Location  SNAP Offense   Case Number 


12/02/19  6945 IH 10 West Controlled Substance  1920685 


12/20/19  800 Gentleman  Controlled Substance  1921850 


12/23/19  4210 Fredericksburg Murder    1922013 


12/25/19  6901 IH 10 West Controlled Substance  1922115 


        







Calls Day of Week/Hour Report - Balcones Heights Police
Call_Date : 12/01/2019 00:00 - 12/31/2019 23:59
Duplicate : N
Agency : BALCONES HEIGHTS POLICE


14 69 8
1100:00 to 00:59


01:00 to 01:59
8


02:00 to 02:59


16 9 8 12 6 14 56 3.6


03:00 to 03:59
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22
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19:00 to 19:59
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#Self Init
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Total


79 58 64 76 70 510


Daily Percent


248
317 309
16.3 15.9


215


15 8 6 11 55 66 3.4
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1 411 6 5 9 5 9 32 41 2.1


11 1412 24 24 10 14 25 84 109 5.6
15 1013 17 21 9 5 15 75 90 4.6
14 1420 23 15 8 10 30 74 104 5.4


6 1013 7 8 7 8 27 32 59 3.0
7 37 14 16 8 9 44 20 64 3.3
8 1320 19 22 15 15 30 82 112 5.8


10 1221 11 13 22 24 43 70 113 5.8
12 915 14 11 8 17 23 63 86 4.4
15 1326 12 7 12 21 30 76 106 5.5


204 169 221 160 212 1429
283 227 285 236 282 510 1429 1939
14.6 11.7 14.7 12.2 14.5


1120:00 to 20:59
21:00 to 21:59


22


22:00 to 22:59


19 12 4 8 15 29 62 91 4.7


23:00 to 23:59


2
20 13
14 13


4 10 3 6 4 6 25 10 35 1.8
19 12 15 16 17 18 94 112 5.8
17 5 13 15 23 11 89 100 5.2
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Calls - By Type
12\01\2019


 thru 12\31\2019


Balcones Heights Police Department


177 911 HANG UP 8
46 ABANDONED VEH 1
30 ACCIDENT/BLUE FORM 1
33 ACCIDENT/HIT&RUN 5
31 ACCIDENT/MAJOR 2
29 ACCIDENT/MINOR 10
34 ACCIDENT/PVT PROP 1


152 ALARM-CO 4
150 ALARM-FIRE 1
42 ALARM/AUDIBLE 2
39 ALARM/BUSINESS 23
43 ALARM/MOTION 1
40 ALARM/RESD 3
41 ALARM/SILENT/HOLDUP 4
44 ALARM/UNKNOWN 1
35 ANIMAL CALL 11


181 AOA 25
185 ARREST 5
21 ASSAULT 1
22 ASSAULT/PRG 1
37 ASSIST PUB 10
8 BURGLARY/BUS 1
5 BURGLARY/HAB 2
6 BURGLARY/HAB/PRG 3
3 BURGLARY/VEH 7


220 CHILD CUSTODY/INFORMATION 8
50 CIVIL STANDBY 5


183 COUNTERFEIT 1
193 COURTESY RIDE 2
13 CRIM MISCH 2


129 CRIMINAL TRESSPASS 17
164 DAMAGE TO CITY PROPERTY 2
211 DAMAGE TO PROPERTY 1
176 DECEASED 13
121 DISTURBANCE 26
63 DISTURBANCE/DOMESTIC 1
62 DISTURBANCE/NEIGHBOR 1
48 DISTURBANCE/NOISE 7
47 DISTURBANCE/PHYSC 2
26 DISTURBANCE/VERBAL 9


165 DOA 1
130 EMERGENCY DETENTION 8
194 FIELD CONTACT 8
103 FIGHT 3
137 FIRE INSPECTION 1
199 FIRE-GAS SPILL 2
217 FIRE-ODOR/SMOKE 5
66 FIRE-STRUCTURE/RESIDENTAL 1
68 FIRE-VEHICLE 2


232 FIREWORKS 1


Type Description # Of Calls


1 3 of01/10/2020 10:34







70 FOLLOW-UP 21
178 FOOT PATROL 609
127 FOUND PROPERTY 4
108 FRAUD/CREDIT CARD 1
189 HOMELESS 9
196 IMPOUND LOT 2
117 INFORMATION 70
212 JAY WALKING 7
210 LOST PROPERTY 2
145 MED-BREATHING PROBLEMS 4
157 MED-CHEST PAIN 4
144 MED-DIABETIC PROBLEMS 1
225 MED-INJURED PERSON 4
182 MED-LIFT ASSIST 1
224 MED-OVERDOSE 1
138 MED-SICK PERSON 12
142 MED-UNCONSCIOUS PERSON 1
115 MISSING PERSON 2
235 MONITORING TRAFFIC 6
122 MUTUAL AID 1
55 OFF DUTY 9
56 OUT IN DISTRICT 3


124 PAN HANDLER 4
97 PARKING VIOLATION 3
96 PATROL BY 32
58 PLECTRON TEST 31


119 POSSESSION DRUG PARA 1
158 POSSESSION MARJUANA 4
168 PROPERTY RELEASE (IMPOUND) 6
92 PUBLIC INTOXICATION 4


192 PUBLIC RELATIONS 2
69 PURSUIT 1


112 RECLESS DRIVER 5
221 RES-PATROL BY 19
222 RES-STOP/TALK 5
227 ROBBERY/BUSN 1
163 RUNAWAY 1
88 SEXUAL ASSAULT 1
60 SHOOTING 1
45 SHOTS FIRED 3


125 STALLED VEHICLE 14
204 SUPPLEMENT REPORT 2
73 SUSP/CIRCUMSTANCE 18


229 SUSP/ITEM 1
74 SUSP/NOISE 1
75 SUSP/PERSON 34
76 SUSP/VEHICLE 15
9 THEFT 20
11 THEFT AUTO 4
77 THEFT OF SERVICE 2
10 THEFT/PRG 17
79 THREATS 4
2 TRAFFIC 558
28 TRAFFIC HAZARD 9


197 TRANING 1
173 UNAUTHORIZED USE OF VEHICLE 1
233 VEH IMPOUND 43
162 VEHICLE MAINTANENCE 17
132 VEHICLE RELEASE 57
49 VIOL CITY ORD 1


123 WALK UP 34


Type Description # Of Calls


2 3 of01/10/2020 10:34







Type Description # Of Calls
51 WELFARE CONCERN 16


Total 2,029


3 3 of01/10/2020 10:34







Calls For Service Report - Balcones Heights Police Department
Sorted by Call_Number, Call_Date, Call_Time
Call_Date : 12/01/2019 00:00 - 12/31/2019 23:59
Call_Type : RES-STOP/TALK


12/04/2019 13:51:391920790 BALCONES
HEIGHTS POLICE


RES-STOP/TALK MATA, V 124 ALTGELT AVENUE 204 - MATA, V BACK IN
SERVICE


BALCONES HEIGHTS, TX 78201   Sent To Dispatch- 12/04/2019 13:53:32 Primary
NO


ACAD1 - ACAD1, DEASSIGNED
Primary
ENG102B - ENG102B, BACK IN


SERVICE
19-0923 Primary


12/08/2019 13:16:421921058 BALCONES
HEIGHTS POLICE


RES-STOP/TALK MATA, V 124 ALTGELT AVENUE 204 - MATA, V BACK IN
SERVICE


BALCONES HEIGHTS, TX 78201   Sent To Dispatch- 12/08/2019 13:16:52 Primary
NO


12/13/2019 11:02:541921383 BALCONES
HEIGHTS POLICE


RES-STOP/TALK MERTA, M 221 BOBBIES LANE 104 - MERTA, M BACK IN
SERVICE


BALCONES HEIGHTS, TX 78201   Sent To Dispatch- 12/13/2019 11:03:03 Primary
NO


12/24/2019 11:54:361922077 BALCONES
HEIGHTS POLICE


RES-STOP/TALK MATA, V 4220 FREDERICKSBURG ROAD 204 - MATA, V BACK IN
SERVICE


BALCONES HEIGHTS, TX 78201   Sent To Dispatch- 12/24/2019 11:54:50 Primary
NO


12/31/2019 12:00:551922531 BALCONES
HEIGHTS POLICE


RES-STOP/TALK MATA, V 214 VIVIAN LN 204 - MATA, V BACK IN
SERVICE


Sent To Dispatch- 12/31/2019 12:01:09 Primary
NO


5 Records Selected


DateCall Number
Case Number Agency Call Type Callers Officer / Unit RoleZone District Disposition Racial Profile


DataTime Address


01/10/2020  10:59 1  of 1
* There is more than one case number.



CALLS FOR SERVICE(104931)

INCIDENTS(32065,0)

CALLS FOR SERVICE(105199)

CALLS FOR SERVICE(105524)

CALLS FOR SERVICE(106218)

CALLS FOR SERVICE(106672)





FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022


Oct $118,900 $125,225 $111,325 $105,100 $90,700 $90,925 $93,025 $97,300


Nov $113,315 $122,650 $82,450 $87,150 $99,875 $116,793 $76,175 $78,660


Dec $71,648 $111,050 $103,825 $94,175 $91,900 $103,675 $72,150 $71,310


Jan $89,525 $112,573 $108,575 $83,900 $84,875 $114,000 $85,200


Feb $98,723 $99,200 $129,450 $121,950 $106,975 $123,818 $81,050


Mar $94,375 $134,300 $140,050 $108,925 $133,125 $132,200 $97,325


Apr $92,900 $100,225 $103,550 $103,025 $97,150 $107,425 $102,173


May $100,425 $112,000 $109,225 $86,025 $100,900 $103,925 $99,200


Jun $111,848 $90,700 $115,200 $78,875 $85,550 $103,575 $103,725


Jul $122,675 $113,475 $126,150 $72,050 $93,950 $103,325 $107,225


Aug $108,550 $103,525 $104,400 $99,998 $94,000 $106,525 $110,275


Sep $101,100 $107,525 $106,575 $93,525 $88,625 $101,050 $101,100


Total $1,223,984 $1,332,448 $1,340,775 $1,134,698 $1,167,625 $1,307,236 $1,128,623 $247,270


City of Balcones Heights Police Department


ATS Payment Revenue Report
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ATS Payment Revenue Report
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Officer Approval Report


From Action Date: To Action Date:
Submission Criteria


BALCONES HEIGHTS POLICE DEPARTMENT


PHOTO ENFORCEMENT PROGRAM


3300 HILLCREST DRIVE


BALCONES HEIGHTS, TX 78201


Violation Type:12/1/2019 12/31/2019 ALL VIOLATION TYPES


Hours


Logged On% Approved


Violations Rejected


# of Rejected


Violations Approved 


# of Accepted


Violations Reviewed 


# of ViolationsOfficer


B  TIMMONS  0  0  0.000 0  0.00


B CRUM  0  0  0.000 0  0.00


D WILBORN  708  122  25.909 830  85.30


J JAHANARA  0  0  0.000 0  0.00


K ORTIZ  0  0  0.000 0  0.00


M MONCIVAIS  0  0  0.000 0  0.00


R  MARTIN  1,315  68  36.454 1,383  95.08


RUDY ACUNA  0  0  0.000 0  0.00


S SMITH  0  0  0.000 0  0.00


V MORENO  0  0  0.000 0  0.00


Totals:


Rejection Factors Count


FLAGMAN / WAVETHRU 1


LANE CHANGE-NO EVNT 1


SLOW ROLL - RIGHT TURN 27


SUNGLARE 3


TOO CLOSE TO CITE 75


VEHICLE STOPPED - NO VIOLATION 83


190Total


 2,023  190 2,213  91.41  62.36


Page 1 of 101/03/2020  9:42AM







BALCONES HEIGHTS POLICE DEPARTMENT


PHOTO ENFORCEMENT PROGRAM


3300 HILLCREST DRIVE


BALCONES HEIGHTS, TX 78201


Location Performance Summary Report


Submission Criteria


From Violation Date: Violation Type:To Violation Date:12/1/2019 12/31/2019 ALL


Location


Controllable 


Rejections


Violation 


Events


Non-


Violations


Issuance 


Rate


Controllable 


Rejection 


Percentage


Rejection 


Percentage


Violation 


Events 


Still In 


Workflow


Non- 


Controllable


Rejections


Violation 


Event 


Rejections


H


(G/(G+E))


B


(C+D+E)


G


(A-B-F)


J


(E/A)


I


(B/A)


A C D E F


Citations 


Issued


 342  125  99  24  34 2BH01 - WB FREDERICKSBURG @ HILLCREST  183  98.92%  36.55%  0.58%


 308  131  113  18  30 0BH02 - WB FREDERICKSBURG @ BALCONES HEIGHTS  147  100.00%  42.53%  0.00%


 114  39  34  5  19 0BH03 - EB FREDERICKSBURG @ CROSSROADS  56  100.00%  34.21%  0.00%


 159  81  65  12  7 4BH04 - WB BABCOCK @ HILLCREST  71  94.67%  50.94%  2.52%


 128  47  38  9  8 0BH05 - SB HILLCREST @ BABCOCK  73  100.00%  36.72%  0.00%


 562  143  83  57  65 3BH06 - WB FREDERICKSBURG @ CROSSROADS  354  99.16%  25.44%  0.53%


 784  279  227  50  66 2BH07 - EB FREDERICKSBURG @ HILLCREST  439  99.55%  35.59%  0.26%


 243  83  50  29  15 4BH08 - E/B IH10 SERVICE ROAD @ CROSSROADS  145  97.32%  34.16%  1.65%


 174  77  68  9  14 0BH09 - W/B IH10 SERVICE ROAD @ CROSSROADS  83  100.00%  44.25%  0.00%


 381  165  88  49  48 28BH10 - SEB FREDERICKSBURG RD @ BALCONES HEI  168  85.71%  43.31%  7.35%


 46  27  27  0  5 0BH11 - 4400 FREDERICKSBURG RD EASTBOUND  14  100.00%  58.70%  0.00%


 96  49  43  6  5 0BH12 - 4400 FREDERICKSBURG RD WESTBOUND  42  100.00%  51.04%  0.00%


Totals:  1,775  97.63%  37.34%  1.29% 3,337  1,246  935  268  43  316


Page 1 of 2 9:40AM01/03/2020







BALCONES HEIGHTS POLICE DEPARTMENT


PHOTO ENFORCEMENT PROGRAM


3300 HILLCREST DRIVE


BALCONES HEIGHTS, TX 78201


Location Performance Summary Report


Submission Criteria


From Violation Date: Violation Type:To Violation Date:12/1/2019 12/31/2019 ALL


Locations with No Events


Page 2 of 2 9:40AM01/03/2020
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Minutes – December 16, 2019 
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City of Balcones Heights 
Regular City Council Meeting 


3300 Hillcrest Drive, Balcones Heights, TX 78201 
Minutes 


 
DATE:  December 16, 2019       TIME: 6:00 p.m. 
 
Members Present:   Suzanne de Leon Stephen Lara   John Halpin    
   Lamar Gillian  Miguel C. Valverde 
 
Members Absent: Jesse Pacheco   
 
Sign in Sheet:  HJ Hannasch  Frank Hebert  Dean Nelson 
   Harold Oliver 
 
CALL TO ORDER AND RECORDING OF QUORUM 
 
Meeting was called to order and quorum was present. 
 
INVOCATION AND PLEDGES OF ALLEGIANCE TO THE U. S. A. AND TEXAS FLAGS 
 
Mayor de Leon gave the invocation and led pledges. 
 


PRESENTATIONS: 
 


• Officer of the Month – (Jahanara) 
 
Officer Theodore Herrera was not able to attend and will be recognized next month. 
 


• Introduce Fire Marshall (Ward/Jahanara) 
 
Fire Chief Brock Ward was not able to attend to make the introduction and was postponed for 
next month. 
 
PUBLIC COMMENT PERIOD: 
 
There was no one signed up to be heard. 


 
1. CONSENT AGENDA ITEMS: 
 


a. Approval of minutes for Regular Meeting of November 18, 2019 
b. Finance Report for the month of November 2019 


 
MOTION:  Motion to approve in its entirety. 
 
Motion by:  Councilmember Gillian Second:  Councilmember Halpin 4/0/0 PASSED 
 
Record Vote Council Pl. 1 – Lara Council Pl. 2 – Pacheco Council Pl. 3 – Halpin Council Pl. 4 - Gillian Council Pl. 5 - Valverde 


AYES X  X X X 


NAYS      


ABSTAIN      


ABSENT  X    


 







Minutes – December 16, 2019 
 Page 2 of 3 


BUSINESS ITEMS: 
 


2. Consideration and ACTION to approve an Interlocal Agreement between the City of 
Balcones Heights and City Public Service to facilitate city’s improvement of the Vivian Ln. – 
Ronald Ln to Gentleman Rd project. (Thelen) 


 
Mrs. Thelen presented the background on this item. 
 
MOTION:  Motion to approve. 
 
Motion by:  Councilmember Gillian Second:  Councilmember Lara 4/0/0 PASSED 
 
Record Vote Council Pl. 1 – Lara Council Pl. 2 – Pacheco Council Pl. 3 – Halpin Council Pl. 4 - Gillian Council Pl. 5 - Valverde 


AYES X  X X X 


NAYS      


ABSTAIN      


ABSENT  X    


 
3. Discussion regarding the Comprehensive Land Use Plan. (Harris) 


 
This item was tabled for Monday, January 6, 2020. 


 
4. Discussion regarding the 2020 Census. (Mayor) 
 
Councilmember Gillian stated that the information on the 2020 Census will continually be 
published in the city’s monthly newsletter. 
 
5. Discussion regarding the old city council building at the Intersection of Gentleman and 


Altgelt. (Gillian) 
 


Councilmember Gillian asked for recommendations on what to do with the building. 
 


6. Department Reports and Q&A (Police Department, Fire Department, Community 
Development, Finance, and Economic Development & Public Affairs) 
 


Discussion on reports was had and there was a question and answer period. 
 


ANNOUNCEMENTS AND REQUESTS: 
 
7. Announcements by City Administrator 


 


• Mayor de Leon – AACOG (Sworn In) 


• Thanks to all for Blue Santa Event 


• City Christmas/Awards Celebration – December 19th  


• Holidays – December 24, 25, 31 and January 1, 2020 


• January 6, 2020 at 6:00 p.m. – Comprehensive Plan 


• January 17, 2020 at 9:00 a.m. – Branding Workshop 
 
8. Announcements by Mayor and Council Members 


 
Councilmember Valverde 


• Status of letter to be signed (Young Marines) 


• SOP for Veterans Event 
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9. Agenda Item Requests by Mayor and Council Members to be placed on a future City 
Council agenda. 


 
None 


 
EXECUTIVE SESSION: 6:37 p.m. 


 
10. Discussion pursuant to §551.074 (Personnel Matters), of the Texas Government Code, 


regarding City Administrator’s evaluation. 
 
RE-CONVENE IN OPEN SESSION: 7:09 p.m. 
 
11. Council may act in open session on item discussed in Executive Session. 
 
No Action. 
 
ADJOURNMENT: 
 
Meeting adjourned at 7:09 p.m. 
 
Submitted by: 
 
 
 
DELIA R. SANCHEZ 
City Secretary  
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


1792 20191203-1 SHOP WITH A COP EVENT 12/3/2019 2,000.00 1 12/3/2019  


TARGET* C 27757 12/3/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\TARGET.pdf


10-342-100 SPECIAL POLICE SERVICES 2,000.00 Revenue


*** Check-Number=     27757  Vendor Name= TARGET*                                   Check Date= 12/03/2019  Check Amount=        2,000.00***


2456 178-17536 JC BLDG REPAIRED 3 CUTOFFS MEN/WOMEN RR 12/5/2019 507.50 1 12/5/2019  


AAA AUGER* C 27758 12/6/2019 Yes 12/2019


No    


18-513-500 FACILITY MAINTENANCE 507.50 Expense


*** Check-Number=     27758  Vendor Name= AAA AUGER*                                Check Date= 12/06/2019  Check Amount=          507.50***


220 20191211-1 PAYROLL WITHHOLDINGS 12/5/2019 35.36 1 12/5/2019  


AFLAC* C 27759 12/6/2019 Yes 12/2019


No    


10-120-300 INS. WITHHOLDING RECEIVABLE 35.36 Asset


*** Check-Number=     27759  Vendor Name= AFLAC*                                    Check Date= 12/06/2019  Check Amount=           35.36***


5873 2931 PD UNIT#802 SEAT REPAIR 12/5/2019 392.00 1 12/5/2019  


CLASSIC AUTO RESTYLING* C 27760 12/6/2019 No 12/2019


No    


10-510-442 FLEET MAINTENANCE 392.00 Expense


5873 2932 PD UNIT #803 REPAIR CAR SEAT 12/5/2019 392.00 1 12/5/2019  
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


CLASSIC AUTO RESTYLING* C 27760 12/6/2019 No 12/2019


No    


10-510-442 FLEET MAINTENANCE 392.00 Expense


*** Check-Number=     27760  Vendor Name= CLASSIC AUTO RESTYLING*                   Check Date= 12/06/2019  Check Amount=          784.00***


279 2019-47 WARRANT SERVICES 11-11-19 TO 11-22-19 12/5/2019 4,040.00 1 12/5/2019  


CLEAN SLATE PURSUIT* C 27761 12/6/2019 Yes 12/2019


No    


10-420-420 WARRANT OFFICER SERVICES 4,040.00 Expense


*** Check-Number=     27761  Vendor Name= CLEAN SLATE PURSUIT*                      Check Date= 12/06/2019  Check Amount=        4,040.00***


305 4492989-1113220 PAYROLL WITHHOLDINGS 12/5/2019 3,022.38 1 12/5/2019  


COLONIAL SUPPLEMENTAL INSURANCE* C 27762 12/6/2019 No 12/2019


No    


10-120-300 INS. WITHHOLDING RECEIVABLE 2,744.54 Asset


15-120-300 INS. WITHHOLDING RECEIVABLE 42.56 Asset


18-120-300 INS. WITHHOLDING RECEIVABLE 235.28 Asset


*** Check-Number=     27762  Vendor Name= COLONIAL SUPPLEMENTAL INSURANCE*          Check Date= 12/06/2019  Check Amount=        3,022.38***


272 SD3520 HVAC FAN MOTOR AND CONTACTOR REPAIR 12/5/2019 1,715.01 1 12/5/2019  


JACK LAURENCE CORP* C 27763 12/6/2019 Yes 11/2019


No    


10-410-424 PROFESSIONAL SERVICES 1,715.01 Expense


272 SD3679 HVAC QUARTERLY MAINTENANCE 12/5/2019 929.00 1 12/5/2019  


JACK LAURENCE CORP* C 27763 12/6/2019 Yes 11/2019
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


No    


10-410-424 PROFESSIONAL SERVICES 929.00 Expense


*** Check-Number=     27763  Vendor Name= JACK LAURENCE CORP*                       Check Date= 12/06/2019  Check Amount=        2,644.01***


139 529543 FD COPIER MAINTENANCE 12/5/2019 38.00 1 12/5/2019  


KNIGHT OFFICE SOLUTIONS* C 27764 12/6/2019 Yes 12/2019


No    


10-530-325 OPERATING SUPPLIES 38.00 Expense


139 539888 FD PRINTING 12/5/2019 132.72 1 12/5/2019  


KNIGHT OFFICE SOLUTIONS* C 27764 12/6/2019 Yes 12/2019


No    


10-530-310 OFFICE SUPPLIES 132.72 Expense


139 549171 FD COPIER MAINTENANCE 12/5/2019 38.00 1 12/5/2019  


KNIGHT OFFICE SOLUTIONS* C 27764 12/6/2019 Yes 12/2019


No    


10-530-325 OPERATING SUPPLIES 38.00 Expense


139 558813 PD DISP/PATROL PRINTING 12/5/2019 41.98 1 12/5/2019  


KNIGHT OFFICE SOLUTIONS* C 27764 12/6/2019 Yes 12/2019


No    


10-520-325 GENERAL OPERATING SUPPLIES 41.98 Expense


*** Check-Number=     27764  Vendor Name= KNIGHT OFFICE SOLUTIONS*                  Check Date= 12/06/2019  Check Amount=          250.70***


2401 20191210-1 COLLECTIONS FEES OCT-2019 12/5/2019 1,335.45 1 12/5/2019  


LINEBARGER GOGGAN BLAIR & SAMPSON* C 27765 12/6/2019 No 12/2019
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


No    


10-212-100 DUE TO COLLECTION SERVICES 1,335.45 Liability


*** Check-Number=     27765  Vendor Name= LINEBARGER GOGGAN BLAIR & SAMPSON*        Check Date= 12/06/2019  Check Amount=        1,335.45***


2921 549832 MONTHLY FUEL 12/5/2019 3,000.27 1 12/5/2019  


MANSFIELD OIL COMPANY OF GAINESVILLE* C 27766 12/6/2019 No 12/2019


No    


10-510-335 FLEET FUEL 2,241.94 Expense


10-530-335 FLEET FUEL 518.42 Expense


10-610-335 FLEET FUEL 73.76 Expense


10-630-335 FLEET FUEL 166.15 Expense


*** Check-Number=     27766  Vendor Name= MANSFIELD OIL COMPANY OF GAINESVILLE*     Check Date= 12/06/2019  Check Amount=        3,000.27***


659 2353022191 ATS, ADM AND SUPPLY RM 12/5/2019 92.19 1 12/5/2019  


OFFICE DEPOT, INC.* C 27767 12/6/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\OFFICE DEPOT.pdf


15-515-310 OFFICE SUPPLIES 16.44 Expense


10-410-310 OFFICE SUPPLIES 75.75 Expense


659 2353285226 ADMIN SUPPLIES 12/5/2019 7.36 1 12/5/2019  


OFFICE DEPOT, INC.* C 27767 12/6/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\OFFICE DEPOT.pdf


10-410-310 OFFICE SUPPLIES 7.36 Expense


659 396537695001 PD CID AND ADMIN SUPPLIES 12/5/2019 293.42 1 12/5/2019  
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Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


OFFICE DEPOT, INC.* C 27767 12/6/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\OFFICE DEPOT.pdf


10-510-310 OFFICE SUPPLIES 289.36 Expense


10-410-310 OFFICE SUPPLIES 4.06 Expense


659 396545725001 CID SUPPLIES 12/5/2019 98.56 1 12/5/2019  


OFFICE DEPOT, INC.* C 27767 12/6/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\OFFICE DEPOT.pdf


10-510-310 OFFICE SUPPLIES 98.56 Expense


*** Check-Number=     27767  Vendor Name= OFFICE DEPOT, INC.*                       Check Date= 12/06/2019  Check Amount=          491.53***


5872 1176 RIFLE RESISTANT BODY ARMOR 12/5/2019 15,974.55 1 12/5/2019  


OVERWATCH GROUP* C 27768 12/6/2019 No 12/2019


No    


13-510-580 CAPITAL OUTLAY - EQUIPMENT 15,974.55 Expense


*** Check-Number=     27768  Vendor Name= OVERWATCH GROUP*                          Check Date= 12/06/2019  Check Amount=       15,974.55***


265 12-2019 PAYROLL WITHHOLDINGS - STANDARD 12/6/2019 2,287.03 1 12/6/2019  


THE STANDARD* C 27769 12/6/2019 No 12/2019


No    


10-120-300 INS. WITHHOLDING RECEIVABLE 377.43 Asset


10-410-210 MEDICAL 142.94 Expense


10-420-210 MEDICAL 89.75 Expense


10-510-210 MEDICAL 253.00 Expense


10-520-210 MEDICAL 134.36 Expense
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


10-530-210 MEDICAL 554.49 Expense


10-610-210 MEDICAL 70.76 Expense


10-630-210 MEDICAL 54.94 Expense


15-511-210 MEDICAL 62.69 Expense


15-515-210 MEDICAL 37.49 Expense


18-120-300 INS. WITHHOLDING RECEIVABLE 87.00 Asset


18-513-210 MEDICAL 327.90 Expense


20-900-210 MEDICAL 81.75 Expense


15-120-300 INS. WITHHOLDING RECEIVABLE 12.53 Asset


*** Check-Number=     27769  Vendor Name= THE STANDARD*                             Check Date= 12/06/2019  Check Amount=        2,287.03***


1928 20191213-1 TORO LAWNMOWER REPAIR 12/13/2019 70.00 1 12/13/2019  


GILLIAN, LAMAR* C 27770 12/13/2019 No 12/2019


No    


10-630-355 MAINTENANCE & REPAIRS 70.00 Expense


*** Check-Number=     27770  Vendor Name= GILLIAN, LAMAR*                           Check Date= 12/13/2019  Check Amount=           70.00***


499 12-2019 PAYROLL WITHHOLDING 12/13/2019 20.35 1 12/13/2019  


POLICE & FIREMENS INS. ASSN.* C 27771 12/13/2019 Yes 12/2019


No    


10-120-300 INS. WITHHOLDING RECEIVABLE 20.35 Asset


*** Check-Number=     27771  Vendor Name= POLICE & FIREMENS INS. ASSN.*             Check Date= 12/13/2019  Check Amount=           20.35***


4868 20191213-1 JUSTICE BLDG PAINT PROJECT 2ND PAYMENT 12/13/2019 10,495.00 1 12/13/2019  


RAINBOW PAINTING AND CONTRACTING, LLC* C 27772 12/13/2019 No 12/2019


No    
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


10-490-470 GENERAL CONTINGENCY 10,495.00 Expense


*** Check-Number=     27772  Vendor Name= RAINBOW PAINTING AND CONTRACTING, LLC*    Check Date= 12/13/2019  Check Amount=       10,495.00***


321 12-11-19 PAYROLL WITHHOLDINGS 12/13/2019 36,859.71 1 12/13/2019  


TEXAS MUNICIPAL RETIREMENT SY* C 27773 12/13/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\TMRS.pdf


10-215-400 TMRS RETIREMENT PAYABLE 26,714.76 Liability


57-215-400 TMRS RETIREMENT PAYABLE 0.00 Liability


15-215-400 TMRS RETIREMENT PAYABLE 1,826.57 Liability


18-215-400 TMRS RETIREMENT PAYABLE 6,644.70 Liability


20-215-400 TMRS RETIREMENT PAYABLE 1,673.68 Liability


*** Check-Number=     27773  Vendor Name= TEXAS MUNICIPAL RETIREMENT SY*            Check Date= 12/13/2019  Check Amount=       36,859.71***


292 20191213-1 RED LT CAMERA LWST EXP SEP TO NOV 2019 12/13/2019 79.73 1 12/13/2019  


TOASE* C 27774 12/13/2019 No 12/2019


No    


15-515-418 LEGAL SERVICES 79.73 Expense


*** Check-Number=     27774  Vendor Name= TOASE*                                    Check Date= 12/13/2019  Check Amount=           79.73***


279 2019-49 WARRANT SERVICES NOV 22 TO DEC 6-2019 12/17/2019 6,475.00 1 12/17/2019  


CLEAN SLATE PURSUIT* C 27775 12/17/2019 Yes 12/2019


No    


10-420-420 WARRANT OFFICER SERVICES 6,475.00 Expense


*** Check-Number=     27775  Vendor Name= CLEAN SLATE PURSUIT*                      Check Date= 12/17/2019  Check Amount=        6,475.00***
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2895 20191218-1 JUROR'S PAY TRIAL DEC 20-2019 12/18/2019 300.00 1 12/18/2019  


BALCONES HEIGHTS COURT* C 27776 12/18/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\COURT TRIALS.pdf


10-420-418 LEGAL SERVICES - JUDICIAL 300.00 Expense


*** Check-Number=     27776  Vendor Name= BALCONES HEIGHTS COURT*                   Check Date= 12/18/2019  Check Amount=          300.00***


4488 20191217-1 SPECIAL EVENT CLEAN UP FEE 12/17/2019 150.00 1 12/17/2019  


ST. GREGORY THE GREAT CATHOLIC SCHOOL* C 27777 12/19/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\ST. GREGORY'S HALL.pdf


10-900-312 COMMUNITY RELATIONS 150.00 Expense


*** Check-Number=     27777  Vendor Name= ST. GREGORY THE GREAT CATHOLIC SCHOOL*    Check Date= 12/19/2019  Check Amount=          150.00***


2480 20191217-1 DECAL REMOVAL ON CODE UNIT 12/17/2019 250.00 1 12/17/2019  


A-1 CAR STEREO* C 27778 12/23/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\A-1 CAR STEREO.pdf


10-610-442 FLEET MAINTENANCE 250.00 Expense


*** Check-Number=     27778  Vendor Name= A-1 CAR STEREO*                           Check Date= 12/23/2019  Check Amount=          250.00***


2129 29720 PAID CITATIONS & COLLECTIONS 12/17/2019 51,270.00 1 12/17/2019  


AMERICAN TRAFFIC SOLUTIONS* C 27779 12/23/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\ATS.pdf
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15-515-459 ATS VENDOR PAYMENT CITATIONS 48,120.00 Expense


15-515-458 ATS VENDOR PAYMENT COLLECTIONS 3,150.00 Expense


*** Check-Number=     27779  Vendor Name= AMERICAN TRAFFIC SOLUTIONS*               Check Date= 12/23/2019  Check Amount=       51,270.00***


2234 20191223-1 MONTHLY TOWS 12/23/2019 5,825.00 1 12/23/2019  


BANIS TOWING SERVICE* C 27780 12/23/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\BANIS.pdf


22-415-460 TOWING 5,700.00 Expense


10-630-442 FLEET MAINTENANCE 125.00 Expense


*** Check-Number=     27780  Vendor Name= BANIS TOWING SERVICE*                     Check Date= 12/23/2019  Check Amount=        5,825.00***


2664  NOV-2019 MONTHLY INSPECTIONS 12/23/2019 1,360.00 1 12/23/2019  


BRUCE BEALOR* C 27781 12/23/2019 Yes 12/2019


No    


10-610-436 INSPECTION SERVICES 1,360.00 Expense


*** Check-Number=     27781  Vendor Name= BRUCE BEALOR*                             Check Date= 12/23/2019  Check Amount=        1,360.00***


5874 20191218-1 REIMB MILEAGE FOR TELECOM LICENSE COURSE 12/18/2019 134.40 1 12/18/2019  


CESAR ANTONIO GARCIA* C 27782 12/23/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\CESAR ANTONIO GARCIA.pdf


10-520-492 TRAVEL 134.40 Expense


*** Check-Number=     27782  Vendor Name= CESAR ANTONIO GARCIA*                     Check Date= 12/23/2019  Check Amount=          134.40***
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259 20191223-1 PVT STREET LTS OCT & NOV 2019 12/23/2019 8,970.85 1 12/23/2019  


CITY PUBLIC SERVICE BOARD* C 27783 12/23/2019 No 12/2019


No    


15-511-478 STREET & EXPRESSWAY LIGHTS 8,970.85 Expense


*** Check-Number=     27783  Vendor Name= CITY PUBLIC SERVICE BOARD*                Check Date= 12/23/2019  Check Amount=        8,970.85***


1717 23796 COMBINED BILL THRU 11/30/19 12/17/2019 8,389.40 1 12/17/2019  


DAVIDSON TROILO REAM & GARZA* C 27784 12/23/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\DAVID TROILO & GARZA.pdf


10-405-418 LEGAL SERVICES 4,767.20 Expense


10-420-418 LEGAL SERVICES - JUDICIAL 2,004.20 Expense


10-405-418 LEGAL SERVICES 1,618.00 Expense


*** Check-Number=     27784  Vendor Name= DAVIDSON TROILO REAM & GARZA*             Check Date= 12/23/2019  Check Amount=        8,389.40***


371 COBH 19-08 GROUP INSURANCE - DEER OAKS EAP 12/17/2019 303.16 1 12/17/2019  


DEER OAKS EAP SERVICES, LLP* C 27785 12/23/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\DEER OAKS AUG & OCT.pdf


10-410-210 MEDICAL 23.32 Expense


10-420-210 MEDICAL 17.49 Expense


10-510-210 MEDICAL 46.64 Expense


10-520-210 MEDICAL 29.15 Expense


10-530-210 MEDICAL 93.28 Expense


10-610-210 MEDICAL 11.66 Expense


10-630-210 MEDICAL 11.66 Expense


15-511-210 MEDICAL 11.66 Expense
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


15-515-210 MEDICAL 5.83 Expense


18-513-210 MEDICAL 40.81 Expense


20-900-210 MEDICAL 11.66 Expense


371 COBH 19-10 GROUP INSURANCE - DEER OAKS EAP 12/17/2019 303.16 1 12/17/2019  


DEER OAKS EAP SERVICES, LLP* C 27785 12/23/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\DEER OAKS AUG & OCT.pdf


10-410-210 MEDICAL 23.32 Expense


10-420-210 MEDICAL 17.49 Expense


10-510-210 MEDICAL 46.64 Expense


10-520-210 MEDICAL 29.15 Expense


10-530-210 MEDICAL 93.28 Expense


10-610-210 MEDICAL 11.66 Expense


10-630-210 MEDICAL 11.66 Expense


15-511-210 MEDICAL 11.66 Expense


15-515-210 MEDICAL 5.83 Expense


18-513-210 MEDICAL 40.81 Expense


20-900-210 MEDICAL 11.66 Expense


*** Check-Number=     27785  Vendor Name= DEER OAKS EAP SERVICES, LLP*              Check Date= 12/23/2019  Check Amount=          606.32***


4860 20191217-1 MILEAGE REIMBURSEMENT 12/17/2019 114.84 1 12/17/2019  


JANET THELEN* C 27786 12/23/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\JTHELEN.pdf


10-610-492 TRAVEL 114.84 Expense


*** Check-Number=     27786  Vendor Name= JANET THELEN*                             Check Date= 12/23/2019  Check Amount=          114.84***
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CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number
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2921 564688 MONTHLY FUEL 12/23/2019 2,712.03 1 12/23/2019  


MANSFIELD OIL COMPANY OF GAINESVILLE* C 27787 12/23/2019 No 12/2019


No    


10-510-335 FLEET FUEL 2,029.18 Expense


10-530-335 FLEET FUEL 408.47 Expense


10-610-335 FLEET FUEL 92.33 Expense


10-630-335 FLEET FUEL 182.05 Expense


*** Check-Number=     27787  Vendor Name= MANSFIELD OIL COMPANY OF GAINESVILLE*     Check Date= 12/23/2019  Check Amount=        2,712.03***


5875 20191218-1 REIMB MILEAGE FOR TELECOM LICENSE COURSE 12/18/2019 134.40 1 12/18/2019  


MARY MIRANDA* C 27788 12/23/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\MARY MIRANDA.pdf


10-520-492 TRAVEL 134.40 Expense


*** Check-Number=     27788  Vendor Name= MARY MIRANDA*                             Check Date= 12/23/2019  Check Amount=          134.40***


1387 562089 SA BIRTH DOULA GRAND OPENING 12/17/2019 67.79 1 12/17/2019  


MONARCH TROPHY STUDIO* C 27789 12/23/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\MONARCH.pdf


10-900-312 COMMUNITY RELATIONS 67.79 Expense


1387 565283 WHITE SHARK GRAND OPENING 12/17/2019 83.47 1 12/17/2019  


MONARCH TROPHY STUDIO* C 27789 12/23/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\MONARCH.pdf
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


10-900-312 COMMUNITY RELATIONS 83.47 Expense


*** Check-Number=     27789  Vendor Name= MONARCH TROPHY STUDIO*                    Check Date= 12/23/2019  Check Amount=          151.26***


5876 960616517 FD THERMAL IMAGING CAMERA UPGRADE 12/23/2019 3,647.00 1 12/23/2019  


MSA SAFETY SALES, LLC* C 27790 12/23/2019 No 12/2019


No    


10-530-325 OPERATING SUPPLIES 3,647.00 Expense


*** Check-Number=     27790  Vendor Name= MSA SAFETY SALES, LLC*                    Check Date= 12/23/2019  Check Amount=        3,647.00***


1897 0448 GET WELL ARRANGEMENT BTIMMONS 12/17/2019 50.00 1 12/17/2019  


PRETTY PETALS FLORAL BOUTIQUE* C 27791 12/23/2019 Yes 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\PRETTY PETALS.pdf


10-405-498 OTHER EXPENSE 50.00 Expense


*** Check-Number=     27791  Vendor Name= PRETTY PETALS FLORAL BOUTIQUE*            Check Date= 12/23/2019  Check Amount=           50.00***


459 34002477 SAE LEGALS PUBLIC HRG NTC 12/17/2019 119.25 1 12/17/2019  


SAN ANTONIO EXPRESS-NEWS* C 27792 12/23/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\SA EXPRESS NEWS.pdf


10-410-482 LEGAL NOTICES/NEWSPAPER ADS 119.25 Expense


*** Check-Number=     27792  Vendor Name= SAN ANTONIO EXPRESS-NEWS*                 Check Date= 12/23/2019  Check Amount=          119.25***


237 156642 SEWER TREATMNT & TRASNSPORT OCT-2019 12/23/2019 60,669.25 1 12/23/2019  


SAN ANTONIO WATER SYSTEM* C 27793 12/23/2019 No 12/2019
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


No    


56-490-446 TRANSPORT & TREATMENT SERVICES 60,669.25 Expense


*** Check-Number=     27793  Vendor Name= SAN ANTONIO WATER SYSTEM*                 Check Date= 12/23/2019  Check Amount=       60,669.25***


2644 18405298 FD E102B REPAIR & MAINTENANCE 12/17/2019 580.15 1 12/17/2019  


SIDDONS-MARTIN EMERGENCY GRP* C 27794 12/23/2019 No 12/2019


No    


Image: T:\acctg\frey\BUCS\Data\FY2020\DEC-19\SIDDONS.pdf


10-530-442 FLEET MAINTENANCE 580.15 Expense


*** Check-Number=     27794  Vendor Name= SIDDONS-MARTIN EMERGENCY GRP*             Check Date= 12/23/2019  Check Amount=          580.15***


1809 12784 ANNUAL FD LADDER INSPECTION 12/23/2019 1,070.55 1 12/23/2019  


STRUCTURAL TECHNOLOGY, INC.* C 27795 12/23/2019 No 12/2019


No    


10-530-442 FLEET MAINTENANCE 1,070.55 Expense


*** Check-Number=     27795  Vendor Name= STRUCTURAL TECHNOLOGY, INC.*              Check Date= 12/23/2019  Check Amount=        1,070.55***


124 400558037 JC COPIER & YEARLY PROPERTY TAX 12/23/2019 755.09 1 12/23/2019  


US BANK EQUIPMENT FINANCE* C 27796 12/23/2019 No 12/2019


No    


10-415-422 CONTRACTED SERVICES 755.09 Expense


*** Check-Number=     27796  Vendor Name= US BANK EQUIPMENT FINANCE*                Check Date= 12/23/2019  Check Amount=          755.09***


124 400297321 DISPATCH/PATRL COPIER AND YRLY PROPERTY 12/23/2019 405.37 1 12/23/2019  


US BANK EQUIPMENT FINANCE* C 27797 12/23/2019 No 12/2019
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


No    


10-415-422 CONTRACTED SERVICES 405.37 Expense


*** Check-Number=     27797  Vendor Name= US BANK EQUIPMENT FINANCE*                Check Date= 12/23/2019  Check Amount=          405.37***


183 9841850632 COMBINED CELL PHONES, TABLETS & HOT SPOT 12/23/2019 1,495.69 1 12/23/2019  


VERIZON WIRELESS* C 27798 12/23/2019 No 12/2019


No    


10-415-473 CELL PHONES & TABLETS 1,495.69 Expense


*** Check-Number=     27798  Vendor Name= VERIZON WIRELESS*                         Check Date= 12/23/2019  Check Amount=        1,495.69***


258 12-2019 UH GROUP HEALTH INSURANCE 12/5/2019 35,910.00 1 12/5/2019  


UNITED HEALTHCARE* C 7013938420 12/6/2019 No 12/2019


No    


10-120-300 INS. WITHHOLDING RECEIVABLE 2,435.54 Asset


10-120-301 INS RECEIVABE - COBRA/RETIREES 1,368.48 Asset


10-410-210 MEDICAL 1,745.83 Expense


10-420-210 MEDICAL 1,745.79 Expense


10-510-210 MEDICAL 3,885.06 Expense


10-520-210 MEDICAL 3,224.53 Expense


10-530-210 MEDICAL 9,185.10 Expense


10-610-210 MEDICAL 684.24 Expense


10-630-210 MEDICAL 1,289.82 Expense


10-410-498 OTHER EXPENSE (260.00) Expense


57-120-300 INS WITHHOLDING RECEIVABLE 0.00 Asset


57-411-210 MEDICAL 0.00 Expense


15-120-300 INS. WITHHOLDING RECEIVABLE 667.26 Asset


15-511-210 MEDICAL 1,289.81 Expense
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


15-515-210 MEDICAL 644.91 Expense


18-120-300 INS. WITHHOLDING RECEIVABLE 198.34 Asset


18-513-210 MEDICAL 5,804.16 Expense


20-120-300 INS. WITHHOLDING RECEIVABLE 711.32 Asset


20-900-210 MEDICAL 1,289.81 Expense


*** Check-Number=7013938420  Vendor Name= UNITED HEALTHCARE*                        Check Date= 12/06/2019  Check Amount=       35,910.00***


*** Bank Account Activity By Fund ***


Fund Description Cash-Account-Number Total


GENERAL FUND 10-101-000 110,477.42


*** Bank Account Activity By Fund ***


Fund Description Cash-Account-Number Total


CRIME CONTROL DISTRICT FUND 18-101-000 13,886.50


*** Bank Account Activity By Fund ***
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


Fund Description Cash-Account-Number Total


TRAFFIC SAFETY FUND 15-101-000 64,955.82


*** Bank Account Activity By Fund ***


Fund Description Cash-Account-Number Total


STATE ASSET FORFEITURE FUND 13-101-000 15,974.55


*** Bank Account Activity By Fund ***


Fund Description Cash-Account-Number Total


HOTEL AND MOTEL TAX FUND 20-101-000 3,779.88


*** Bank Account Activity By Fund ***


Fund Description Cash-Account-Number Total


STORMWATER UTILITY 57-101-000 0.00
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Vendor # Invoice # Description Date Due Total Amount Check-Acct Inv Date


Vendor Name PO Number Transaction # Date Paid 1099 Trans-MMYY Claim-Number


CC-Transaction CC-Vendor CC-Name CC-Card Number CC-Invoice Project Number


Account Number Account Description Amount Action


*** Bank Account Activity By Fund ***


Fund Description Cash-Account-Number Total


IMPOUND FUND 22-101-000 5,700.00


*** Bank Account Activity By Fund ***


Fund Description Cash-Account-Number Total


SEWER O & M FUND 56-101-000 60,669.25


*** Grand Totals *** 275,443.42
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FY 2019-20 As of
Account Description Approved 30 Nov-19 Notes


General Fund Overview


Fund Balance


Beginning Fund Balance 994,515                    


Revenues 4,805,560                 
Expenses (4,805,560)               


Revenue/Expense -                                 


Ending Fund Balance 994,515                    


General Fund Revenues


Taxes
10-310-110 AD VALOREM TAX 1,660,000                 46,507                   
10-318-300 SALES TAX 1,735,000                 149,199                 
10-334-100 STATE MIXED DRINK TAX 34,000                      -                              


Total Taxes 3,429,000                 195,707                 


Fines & Forfeitures
10-334-200 STATE COURT COSTS 19,000                      5,918                     
10-340-100 COURT FEES & CHARGES 59,000                      10,336                   
10-349-000 OTHER CHARGES 100                            50                           
10-350-100 COURT FINES 475,000                    72,580                   
10-350-150 WARRANT FEES 100,000                    13,163                   


Total Fines & Forfeitures 653,100                    102,046                 


Franchise Fees
10-318-410 CPS FRANCHISE 196,000                    57,583                   
10-318-430 TELEPHONE FRANCHISE ROW 17,600                      1,352                     
10-318-440 SAWS FRANCHISE 7,000                        -                              
10-318-460 CABLE FRANCHISE 32,000                      -                              
10-318-465 CELLULAR NETWORK NODES 100                            -                              
10-318-470 BILLBOARDS 21,000                      -                              
10-318-480 GARBAGE FRANCHISE 32,000                      -                              


Total Franchise 305,700                    58,935                   


1


FY 2019-20 Approved Budget







FY 2019-20 As of
Account Description Approved 30 Nov-19 Notes


FY 2019-20 Approved Budget


Permits & Fees
10-320-200 FOOD ESTABLISHMENT LICENSE 20,000                      775                        
10-320-300 COIN OPERATED MACHINE 3,400                        225                        
10-321-100 OCCUPANCY PERMIT 5,000                        1,100                     
10-321-110 BUILDING PERMIT 60,000                      7,436                     
10-321-120 ELECTRICAL PERMIT 10,000                      156                        
10-321-130 PLUMBING PERMIT 10,000                      740                        
10-321-140 A/C & HEATING PERMIT 10,000                      2,514                     
10-321-150 LANDSCAPING PERMIT 500                            -                              
10-321-160 YARD SALE PERMIT 250                            30                           
10-321-170 PEDDLERS PERMIT 100                            -                              
10-321-180 LIQUOR LICENSE FEES 1,600                        -                              
10-321-190 NOTARY FEES 100                            -                              
10-321-200 OPEN RECORDS REQUEST 100                            60                           
10-321-210 SHOPPING CART RECOVERY FEES 2,000                        -                              
10-321-290 MASSAGE THERAPY LICENSE 300                            -                              
10-321-300 ANIMAL LICENSE 200                            -                              
10-321-350 CONTRACTOR'S LICENSE 7,500                        1,500                     
10-321-360 HOME OCCUPATION REGISTRATIONS 500                            -                              
10-321-400 ALARM PERMITS 6,000                        200                        
10-321-500 SWIMMING POOL PERMIT 500                            225                        
10-340-300 ZONING & SUBDIVISION FEES 2,000                        1,100                     
10-340-400 PLAN CHECKING FEES 25,000                      699                        


Total Permits & Fees 165,050                    16,760                   


Other Revenues
10-334-300 STATE LEOSE TRAINING FUNDS 2,000                        -                              
10-340-600 RETURN CHECK FEE 250                            -                              
10-342-100 SPECIAL POLICE SERVICES 1,000                        204                        
10-342-200 FIRE DEPT SERVICES 100                            -                              
10-344-500 WEED CLEANING & REMOVAL 500                            -                              
10-345-600 WONDERLAND OFFICE RENT 40,260                      6,710                     
10-360-000 INTEREST EARNINGS 47,500                      6,096                     
10-364-000 SALE/COMPENSATION FIXED ASSETS 5,000                        -                              
10-370-000 OTHER REVENUES 16,000                      342                        
10-375-100 OVER/SHORT ACCOUNT 100                            (99)                         


Total Other Revenues 112,710                    13,253                   


Transfers In
10-370-022 TRANSFER FROM IMPOUND 90,000                      -                              
10-370-023 TRANSFER FROM AUCTION 50,000                      -                              


Total Transfers In 140,000                    -                              


General Fund Total Revenue 4,805,560                 386,700                 
General Fund Expenses
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FY 2019-20 As of
Account Description Approved 30 Nov-19 Notes


FY 2019-20 Approved Budget


Council
10-405-240 WORKERS COMPENSATION -                                 -                              
10-405-312  COUNCIL EVENTS 500                            -                              
10-405-325 OPERATING SUPPLIES 500                            -                              
10-405-490 TRAINING 500                            -                              
10-405-492 TRAVEL 3,500                        158                        
10-405-494 MEMBERSHIP DUES 1,600                        -                              
10-405-498 OTHER EXPENSE 500                            24                           


Operating Expenses 7,100                        182                        


Total Council 7,100                        182                        


Administration
10-410-150 SALARIES 337,183                    41,579                   
10-410-160 OVERTIME -                                 -                              
10-410-205 SSI 25,794                      3,154                     
10-410-210 MEDICAL 31,964                      4,178                     
10-410-230 TMRS 27,961                      3,515                     
10-410-240 WORKERS COMPENSATION 1,339                        -                              


Personnel Expenses 424,241                    52,426                   


10-410-310 OFFICE SUPPLIES 3,500                        -                              
10-410-312 MEETING COSTS 750                            274                        
10-410-325 OPERATING SUPPLIES 1,500                        -                              
10-410-450 POSTAGE 4,500                        1,020                     
10-410-488 PRINTING 750                            110                        
10-410-490 TRAINING 5,000                        1,982                     
10-410-492 TRAVEL 10,000                      3,332                     
10-410-494 MEMBERSHIP DUES 2,600                        605                        
10-410-498 OTHER EXPENSE 3,800                        3,563                     
10-410-580 CAPITAL OUTLAY-EQUIPMENT -                                 -                              


Operating Supplies 32,400                      10,886                   


Total Administration 456,641                    63,312                   


Information Technology
10-415-345 HARDWARE & PERIPHERALS 40,000                      634                        
10-415-346 SOFTWARE 15,000                      918                        
10-415-408 IT SERVICES 80,000                      6,849                     
10-415-422 CONTRACTED SERVICES 50,000                      11,066                   
10-415-471 INTERNET & CABLE -                                 -                              
10-415-472 TELEPHONES 32,000                      3,087                     
10-415-473 CELL PHONES & TABLETS 19,000                      1,402                     
10-415-474 PHONE REIMBURSEMENTS 6,300                        880                        
10-415-498 OTHER EXPENSES 500                            -                              


Operating Expenses 242,800                    24,837                   


Total Operating Expenses 242,800                    24,837                   
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FY 2019-20 As of
Account Description Approved 30 Nov-19 Notes


FY 2019-20 Approved Budget


Municipal Court
10-420-150 SALARIES 120,400                    18,120                   
10-420-160 OVERTIME 1,000                        -                              
10-420-205 SSI 9,287                        1,283                     
10-420-210 MEDICAL 24,588                      5,122                     
10-420-230 TMRS 10,067                      1,591                     
10-420-240 WORKERS COMPENSATION 361                            -                              


Personnel Expenses 165,703                    26,116                   


10-420-310 OFFICE SUPPLIES 1,250                        -                              
10-420-418 LEGAL SERVICES - JUDICIAL 50,000                      8,010                     
10-420-420 WARRANT OFFICER SERVICES 130,000                    15,540                   
10-420-424  PROFESSIONAL SERVICES 100                            -                              
10-420-488 PRINTING 500                            -                              
10-420-490 TRAINING 200                            -                              
10-420-492 TRAVEL 200                            -                              
10-420-494 MEMBERSHIP DUES 350                            -                              
10-420-498 OTHER EXPENSES 500                            -                              
10-420-580 CAPITAL OUTLAY - EQUIPMENT -                                 -                              


Operating Expenses 183,100                    23,550                   


Total Municipal Court 348,803                    49,666                   


Police Department
10-510-150 SALARIES 467,503                    58,143                   
10-510-155 PART TIME 20,050                      2,952                     
10-510-160 OVERTIME 20,000                      3,292                     
10-510-205 SSI 38,828                      4,801                     
10-510-210 MEDICAL 57,372                      11,119                   
10-510-230 TMRS 40,426                      5,394                     
10-510-240 WORKERS COMPENSATION 15,087                      -                              
10-510-280 UNIFORM ALLOWANCE 6,600                        2,798                     


Personnel Expenses 665,866                    88,499                   


10-510-290 EMPLOYEE SAFETY EQUIPMENT 10,000                      710                        
10-510-310 OFFICE SUPPLIES 2,100                        55                           
10-510-325 OPERATING SUPPLIES 1,900                        -                              
10-510-335 FLEET FUEL 24,000                      4,989                     
10-510-350 AMMUNITION & EXPLOSIVES 5,000                        -                              
10-510-432 CORRECTION/DETENTION SERVICES 100                            -                              
10-510-438 LABORATORY SERVICES 500                            -                              
10-510-440 MEDICAL SERVICES 500                            -                              
10-510-442 FLEET MAINTENANCE 20,000                      4,703                     
10-510-444 TCOLE PROCESSING 700                            705                        
10-510-488 PRINTING 500                            141                        
10-510-490 TRAINING 1,000                        -                              
10-510-491 STATE LEOSE TRAINING 1,450                        -                              
10-510-492 TRAVEL 4,000                        1,050                     
10-510-494 MEMBERSHIP DUES 250                            -                              
10-510-498 OTHER EXPENSE 3,000                        1,359                     
10-510-580 CAPITAL OUTLAY - EQUIPMENT -                                 -                              


Operating Supplies 75,000                      13,713                   4
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FY 2019-20 Approved Budget


Total Police Department 740,866                    102,212                 


Communications
10-520-150 SALARIES 189,417                    27,335                   
10-520-155 PART TIME 25,200                      10,515                   
10-520-160 OVERTIME 15,000                      1,280                     
10-520-205 SSI 17,566                      2,916                     
10-520-210 MEDICAL 40,980                      7,179                     
10-520-230 TMRS 16,951                      2,512                     
10-520-240 WORKERS COMPENSATION 769                            -                              


Personnel Expenses 305,883                    51,737                   


10-520-310 OFFICE SUPPLIES 1,000                        -                              
10-520-325 GENERAL OPERATING SUPPLIES 500                            -                              
10-520-345 MINOR TOOLS AND EQUIPMENT 250                            -                              
10-520-390 MISCELLANEOUS SUPPLIES 250                            -                              
10-520-440 MEDICAL SERVICES 500                            66                           
10-520-490 TRAINING 200                            -                              
10-520-492 TRAVEL 400                            -                              
10-520-498 OTHER EXPENSE 500                            -                              
10-520-580 CAPITAL OUTLAY - EQUIPMENT -                                 -                              


Operating Supplies 3,600                        66                           


Total Communications 309,483                    51,803                   
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FY 2019-20 Approved Budget


Fire Department
10-530-150 SALARIES 911,509                    134,447                 
10-530-155 PART TIME 6,000                        -                              
10-530-160 OVERTIME 22,500                      8,062                     
10-530-205 SSI 71,911                      10,553                   
10-530-210 MEDICAL 131,136                    21,555                   
10-530-230 TMRS 77,453                      12,512                   
10-530-240 WORKERS COMPENSATION 21,147                      -                              
10-530-280 UNIFORM ALLOWANCE 12,800                      6,400                     


Personnel Expenses 1,254,456                 193,529                 


10-530-290 SAFETY EQUIPMENT 9,000                        -                              
10-530-295 BUNKER GEAR 9,500                        -                              
10-530-310 OFFICE SUPPLIES 1,000                        145                        
10-530-325 OPERATING SUPPLIES 4,000                        106                        
10-530-335 FLEET FUEL 6,000                        1,085                     
10-530-409 SAFETY GEAR CLEANING 2,000                        -                              
10-530-412 EMS CONTRACT - ACADIAN -                                 -                              
10-530-440 MEDICAL SERVICES 7,000                        -                              
10-530-442 FLEET MAINTENANCE 14,000                      2,110                     
10-530-485 EQUIPMENT MAINTENANCE 100                            -                              
10-530-487 EMERGENCY MANAGEMENT 2,000                        -                              
10-530-488 PRINTING 500                            -                              
10-530-489 COPIER LEASE 500                            -                              
10-530-490 TRAINING 5,000                        2,081                     
10-530-492 TRAVEL 1,500                        -                              
10-530-494 MEMBERSHIP DUES 1,800                        -                              
10-530-496 CERTIFICATIONS 1,500                        421                        
10-530-498 OTHER EXPENSES 1,000                        135                        
10-530-500 FACILITY MAINTENANCE 3,000                        375                        
10-530-580 CAPITAL OUTLAY - EQUIPMENT -                                 -                              


Operating Supplies 69,400                      6,457                     


Total Fire Department 1,323,856                 199,987                 


Community Development
10-610-150 SALARIES 103,407                    17,312                   
10-610-155 PART TIME 30,769                      1,876                     
10-610-160 OVERTIME 500                            -                              
10-610-205 SSI 10,303                      1,455                     
10-610-210 MEDICAL 13,114                      1,519                     
10-610-230 TMRS 8,617                        1,269                     
10-610-240 WORKERS COMPENSATION 399                            -                              
10-610-280 UNIFORM ALLOWANCE 880                            340                        


Personnel Expenses 167,989                    23,770                   


10-610-310 OFFICE SUPPLIES 500                            -                              
10-610-335 FLEET FUEL 1,500                        166                        
10-610-416 CITY ENGINEERING SERVICES 17,000                      -                              
10-610-436 INSPECTION SERVICES 15,000                      6,515                     
10-610-442 FLEET MAINTENANCE 1,000                        -                              6
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FY 2019-20 Approved Budget


10-610-488 PRINTING 250                            -                              
10-610-490 TRAINING 1,000                        -                              
10-610-492 TRAVEL 2,000                        39                           
10-610-494 MEMBERSHIP DUES 100                            -                              
10-610-498 OTHER EXPENSES 500                            -                              
10-610-580 CAPITAL OUTLAY-EQUIPMENT -                                 -                              


Operating Supplies 38,850                      6,720                     


Total Community Development 206,839                    30,490                   


Public Works
10-630-150 SALARIES 73,315                      10,958                   
10-630-160 OVERTIME 1,000                        -                              
10-630-205 SSI 5,685                        817                        
10-630-210 MEDICAL 16,392                      2,732                     
10-630-230 TMRS 6,163                        962                        
10-630-240 WORKERS COMPENSATION 4,120                        -                              
10-630-280 UNIFORM ALLOWANCE 1,000                        500                        


Personnel Expenses 107,675                    15,970                   


10-630-325 OPERATING SUPPLIES 500                            -                              
10-630-335 FLEET FUEL 2,000                        484                        
10-630-345 MINOR TOOLS & EQUIPMENT 100                            -                              
10-630-355 MAINTENANCE & REPAIRS 250                            -                              
10-630-424 PROFESSIONAL SERVICES 100                            -                              
10-630-442 FLEET MAINTENANCE 1,500                        65                           
10-630-490 TRAINING 100                            -                              
10-630-492 TRAVEL 100                            -                              
10-630-580 CAPITAL OUTLAY EQUIPMENT -                                 -                              
10-820-390 MISCELLANEOUS SUPPLIES 500                            -                              
10-820-442 FACILITY MAINTENANCE 500                            -                              
10-820-476 UTILITIES - WATER & SEWER 750                            117                        
10-820-478 UTILITIES - ELECTRIC 1,000                        158                        


Operating Supplies 7,400                        824                        


Total Public Works 115,075                    16,793                   


Animal Control
10-650-325 OPERATING SUPPLIES 100                            -                              
10-650-345 MINOR TOOLS AND EQUIPMENT 100                            -                              
10-650-420 VETERINARY SERVICES 500                            -                              
10-650-425 ANIMAL SERVICES CONTRACT 1,000                        98                           
10-650-430 FERAL CAT PROGRAM 1,500                        165                        
10-650-440 MEDICAL SERVICES - EMPLOYEES 250                            -                              


Total Animal Control 3,450                        263                        
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Economic Development & Public Affairs
10-900-150 SALARIES 55,237                      8,387                     
10-900-160 OVERTIME -                                 -                              
10-900-205 SSI 4,226                        599                        
10-900-210 MEDICAL 6,557                        -                              
10-900-230 TMRS 4,581                        736                        
10-900-240 WORKERS COMPENSATION 217                            -                              


Personnel Expenses 70,818                      9,723                     


10-900-310 OFFICE SUPPLIES 900                            -                              
10-900-312 COMMUNITY RELATIONS 7,000                        531                        
10-900-325 OPERATING SUPPLIES 200                            -                              
10-900-418 LEGAL SERVICES 200                            -                              
10-900-450 OFFICE RENT 24,347                      4,058                     
10-900-452 NEWSLETTER 3,900                        573                        
10-900-455 WEBSITE MAINTENANCE & UPDATES 1,000                        -                              
10-900-471 INTERNET & CABLE -                                 -                              
10-900-472 OFFICE TELEPHONE 1,700                        132                        
10-900-474 SECURITY ALARM MONITORING SVC 320                            -                              
10-900-478 UTILITIES - ELECTRIC 1,200                        -                              
10-900-487 RESEARCH & RESOURCES 400                            -                              
10-900-488 PRINTING 200                            -                              
10-900-489 COPIER 800                            -                              
10-900-491 TRAINING 800                            -                              
10-900-492 TRAVEL 2,000                        -                              
10-900-494 MEMBERSHIP DUES 800                            -                              
10-900-496 BANK CHARGES -                                 -                              
10-900-499 GRACKLE ABATEMENT 1,600                        -                              
10-900-501 PROMOTIONS 600                            -                              
10-900-502 MEETING COSTS 400                            -                              
10-920-491 MEDIA/PUBLIC RELATIONS 400                            339                        


Opearting Supplies 48,767                      5,633                     


Total Econ. Dev. & Public Affairs 119,585                    15,356                   
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FY 2019-20 As of
Account Description Approved 30 Nov-19 Notes


FY 2019-20 Approved Budget


Non Departmental


Services
10-405-418 LEGAL SERVICES 57,500                      6,103                     
10-410-422 CONTRACTED SERVICES -                                 456                        
10-410-424 PROFESSIONAL SERVICES 50,000                      7,549                     
10-410-444 AUDIT SERVICES 10,000                      -                              
10-410-482 LEGAL NOTICES/NEWSPAPER ADS 3,000                        243                        
10-410-484 ELECTION SERVICES 2,750                        -                              
10-430-425 MAINTENANCE AGREEMENTS 45,500                      3,956                     
10-490-402 AD VALOREM APPRAISAL SERVICE 8,000                        -                              


Total Services 176,750                    18,307                   


Justice Center
10-430-320 JANITORIAL SUPPLIES 2,000                        -                              
10-430-476 UTILITIES - WATER & SEWER 5,200                        898                        
10-430-478 UTILITIES - ELECTRIC 11,000                      1,489                     


Total Justice Center 18,200                      2,386                     


Ad Valorem
10-490-404 AD VALOREM TAX SERVICE -                                 -                              
10-490-405 AD VALOREM TAX - ATTR FEES -                                 -                              


Total Ad Valorem -                                 -                              


Insurances
10-490-460 INSURANCE - PHYSICAL PROPERTY 9,000                        -                              
10-490-462 INSURANCE - GENERAL LIABILITY 40,000                      -                              
10-490-464 INSURANCE - EMPLOYEE BONDS 1,400                        300                        
10-490-466 INSURANCE - DEDUCTIBLE RESERVE -                                 -                              


Total Insurance 50,400                      300                        


Contingency
10-490-470 GENERAL CONTINGENCY 153,712                    14,444                   


Total Contingency 153,712                    14,444                   


Transfers Out
10-490-495 TRANSFERS OUT 520,000                    -                              


Total Transfers Out 520,000                    -                              


Total Non Departmental 919,062                    35,437                   
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FY 2019-20 Approved Budget


Capital Projects Fund


Fund Balance


Beginning Fund Balance 925,250                    


Revenues 804,000                    
Expenses (490,000)                   


Revenue/Expense 314,000                    


Ending Fund Balance 1,239,250                 


Capital Expendites
Paint Justice Center 36,000                      


Replace 1 Police Vehicle 50,000                      
Vivian Lane Street Project 404,000                    


490,000                    
Revenues
11-360-000 INTEREST EARNINGS -                                 3,953                     
11-350-100 TAX NOTE PROCEEDS - HILLCREST 404,000                    -                              
11-371-222 TRANSFER IN - IMPOUND FUND -                                 -                              
11-371-225 TRANSFER IN - SEWER FUND -                                 -                              
11-371-400 TRANSFER IN - GENERAL FUND 400,000                    -                              


Total Revenue 804,000                    3,953                     
Expenses
11-410-498 OTHER EXPENSE -                                 -                              
11-430-530 CAPITAL OUTLAY - BUILDINGS 36,000                      -                              
11-510-570 CAPITAL OUTLAY-MOTOR VEHICLES 50,000                      -                              
11-530-570 CAPITAL OUTLAY-MOTOR VEHICLES -                                 -                              
11-820-100 ENGINEERING SERVICES GLENARM 1 -                                 -                              
11-820-101 ENGINEERING SERVICES GLENARM 2 -                                 -                              
11-820-102 ENGINEERING SERVICES VIVIAN LN 124,000                    -                              
11-820-200 STREET CONSTRUCTION GLENARM 1 -                                 -                              
11-820-201 STREET CONSTRUCTION GLENARM 2 -                                 69,111                   
11-820-202 ST CONTSTRUCTION VIVIAN LN 280,000                    -                              


Total Expenses 490,000                    69,111                   
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FY 2019-20 Approved Budget


Federal Asset Forfeiture Fund


Fund Balance


Beginning Fund Balance 31,021                      


Revenues 1,250                        
Expenses -                                 


Revenue/Expense 1,250                        


Ending Fund Balance 32,271                      


Revenues
12-352-200 TREASURY DEPT FORFEITURE 1,000                        -                              
12-355-100 Grant Revenue -                                 -                              
12-360-300 INTEREST - JUSTICE DEPT 250                            67                           


Total Revenues 1,250                        67                           


Expenses
12-410-498 OTHER EXPENSE -                                 -                              
12-510-345 MINOR TOOLS & EQUIPMENT -                                 -                              
12-510-420 K-9 COSTS -                                 -                              
12-510-498 OTHER EXPENSE -                                 -                              
12-510-580 CAPITAL OUTLAY - EQUIPMENT -                                 -                              


Total Expenses -                                 -                              


State Forfeiture Fund


Fund Balance


Beginning Fund Balance 7,080                        


Revenues 1,250                        
Expenses -                                 


Revenue/Expense 1,250                        


Ending Fund Balance 8,330                        


Revenues
13-352-400 STATE COURT FORFEITURE 1,000                        -                              
13-355-400 Grant Revenue -                                 -                              
13-360-400 INTEREST - STATE COURT FORF 250                            27                           


Total Revenue 1,250                        27                           


Expenses
13-510-498 OTHER EXPENSES -                                 -                              
13-510-580 CAPITAL OUTLAY - EQUIPMENT -                                 -                              


Total Expense -                                 -                              11







FY 2019-20 As of
Account Description Approved 30 Nov-19 Notes


FY 2019-20 Approved Budget


Streets Fund


Fund Balance


Beginning Fund Balance 267,072                    


Revenues 120,000                    
Expenses 120,000                    


Revenue/Expense -                                 


Ending Fund Balance 267,072                    


Revenues
14-360-000 INTEREST EARNINGS -                                 653                        
14-370-100 TRANSFER IN GENERAL FUND 120,000                    -                              
14-370-110 TRANSFER IN CAPITAL FUND -                                 -                              


Total Revenue 120,000                    653                        


Expenses
14-640-355 REPAIR/MAINTENANCE SUPPLIES 5,000                        -                              
14-640-360 STREET SIGNS & SUPPLIES 5,000                        97                           
14-640-416 ENGINEERING SERVICES 5,000                        -                              
14-640-424 PROFESSIONAL SERVICES 5,000                        -                              
14-640-442 REPAIR/MAINTENANCE EXPENSE 100,000                    -                              
14-640-470 CONTINGENCY -                                 -                              
14-640-498 OTHER CHARGES -                                 -                              


Total Expense 120,000                    97                           


Traffic Safety Fund


Fund Balance


Beginning Fund Balance 207,436                    


Revenues 841,225                    
Expenses 841,225                    


Revenue/Expense -                                 


Ending Fund Balance 207,436                    


Revenues
15-340-600 RETURN CHECK FEE -                                 25                           
15-351-100 FINES & FEES 925,950                    41,250                   
15-351-200 RLC LATE FEES 68,000                      2,556                     
15-351-300 PORTION DUE TO STATE (154,475)                   -                              
15-360-000 INTEREST 1,500                        706                        
15-375-100 OVER/SHORT ACCOUNT 250                            85                           


Total Revenue 841,225                    44,622                   
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FY 2019-20 As of
Account Description Approved 30 Nov-19 Notes


FY 2019-20 Approved Budget


Expenses


Traffic Safety
15-511-150 SALARIES 104,129                    14,903                   
15-511-160 OVERTIME 2,500                        254                        
15-511-205 SSI 8,157                        1,053                     
15-511-210 MEDICAL 16,392                      3,375                     
15-511-230 TMRS 8,842                        1,331                     
15-511-240 WORKERS COMPENSATION 4,938                        -                              
15-511-280 UNIFORM ALLOWANCE 1,600                        800                        


Personnel Expense 146,558                    21,717                   


15-511-470 GENERAL CONTINGENCY 25,212                      -                              
15-511-478 STREET & EXPRESSWAY LIGHTS 60,000                      4,674                     


Operating Expense 85,212                      4,674                     


Total Traffic Safety Expense 231,770                    26,391                   


Expenses


Administration
15-515-150 SALARIES 77,237                      11,129                   
15-515-160 OVERTIME 1,000                        -                              
15-515-205 SSI 5,985                        843                        
15-515-210 MEDICAL 12,294                      1,343                     
15-515-230 TMRS 6,488                        977                        
15-515-240 WORKERS COMPENSATION 1,831                        -                              
15-515-280 UNIFORM ALLOWANCE 1,120                        560                        


Personnel Expense 105,955                    14,852                   


15-515-310 OFFICE SUPPLIES 500                            70                           
15-515-408 IT SERVICES 500                            -                              
15-515-418 LEGAL SERVICES 1,000                        -                              
15-515-444 AUDIT SERVICES 1,000                        -                              
15-515-455 SCOFFLAW -                                 -                              
15-515-458 ATS VENDOR PAYMENT COLLECTIONS 80,000                      4,925                     
15-515-459 ATS VENDOR PAYMENT CITATIONS 420,000                    49,480                   
15-515-492 TRAVEL -                                 -                              
15-515-498 OTHER EXPENSES 500                            -                              


Operating Supplies 503,500                    54,475                   


Total Administration Expense 609,455                    69,327                   


Total Traffic Safety Fund Expense 841,225                    95,718                   
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FY 2019-20 As of
Account Description Approved 30 Nov-19 Notes


FY 2019-20 Approved Budget


Crime Control & Prevention Fund


Fund Balance


Beginning Fund Balance 267,354                    


Revenues 853,000                    
Expenses 853,000                    


Revenue/Expense -                                 


Ending Fund Balance 267,354                    


Revenues
18-318-300 SALES TAX 853,000                    73,533                   
18-360-000 INTEREST EARNINGS -                                 842                        
18-365-100 Grant Revenue -                                 -                              


Total Revenue 853,000                    74,375                   


Expenses
18-513-150 SALARIES 530,376                    76,327                   
18-513-155 PART TIME -                                 -                              
18-513-160 OVERTIME 10,000                      3,633                     
18-513-205 SSI 41,339                      6,073                     
18-513-210 MEDICAL 73,764                      11,091                   
18-513-230 TMRS 44,811                      7,021                     
18-513-240 WORKERS COMPENSATION 16,838                      -                              
18-513-280 UNIFORM ALLOWANCE 7,200                        3,563                     


Personnel Expense 724,328                    107,708                 


18-513-444 AUDIT SERVICES 5,000                        -                              
18-513-460 INSURANCE - PROPERTY 6,000                        -                              
18-513-462 INSURANCE - GENERAL LIABILITY 1,000                        -                              
18-513-470 GENERAL CONTINGENCY 472                            -                              
18-513-476 UTILITIES - WATER & SEWER 6,200                        1,870                     
18-513-478 UTILITIES - ELECTRIC 60,000                      8,062                     
18-513-500 FACILITY MAINTENANCE 50,000                      383                        
18-513-580 CAPITAL OUTLAY - EQUIPMENT -                                 -                              


Operating Expense 128,672                    10,314                   


Total Expense 853,000                    118,022                 
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FY 2019-20 As of
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FY 2019-20 Approved Budget


Seized Assets Fund


Fund Balance


Beginning Fund Balance 117,156                    


Revenues 200                            
Expenses 200                            


Revenue/Expense -                                 


Ending Fund Balance 117,156                    


Revenues
19-335-100 SEIZED CASH 100                            -                              
19-335-200 UNCLAIMED SECURITIES 100                            -                              


Total Revenue 200                            -                              


19-490-498 OTHER EXPENSES 100                            -                              
19-490-500 CLAIM PAYMENTS 100                            -                              


Total Expenditure 200                            -                              


Hotel Occupancy Tax Fund


Fund Balance


Beginning Fund Balance 418,390                    


Revenues 296,000                    
Expenses 296,000                    


Revenue/Expense -                                 


Ending Fund Balance 418,390                    


Revenues
20-318-300 HOTEL OCCUPANCY TAX 290,000                    22,191                   
20-360-000 INTEREST EARNINGS 6,000                        2,345                     
20-367-000 CONTRIBUTIONS/DONATIONS -                                 -                              


Total Revenue 296,000                    24,535                   


Expenses
20-900-150 SALARIES 82,856                      12,581                   
20-900-160 OVERTIME -                                 -                              
20-900-205 SSI 6,339                        898                        
20-900-210 MEDICAL 9,835                        3,435                     
20-900-230 TMRS 6,871                        1,105                     
20-900-240 WORKERS COMPENSATION 326                            -                              


Personnel Expense 106,227                    18,019                   
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FY 2019-20 As of
Account Description Approved 30 Nov-19 Notes


FY 2019-20 Approved Budget


20-900-310 OFFICE SUPPLIES 1,350                        235                        
20-900-325 OPERATING SUPPLIES 300                            -                              
20-900-408 IT SERVICES -                                 -                              
20-900-418 LEGAL SERVICES 300                            -                              
20-900-444 AUDIT SERVICES 1,000                        -                              
20-900-450 OFFICE RENT 33,623                      5,604                     
20-900-455 POSTAGE 500                            -                              
20-900-470 GENERAL CONTINGENCY 6,270                        300                        
20-900-471 INTERNET & CABLE -                                 -                              
20-900-472 OFFICE TELEPHONE 2,000                        277                        
20-900-474 SECURITY ALARM MONITOR SERVICE 480                            65                           
20-900-478 UTILITIES - ELECTRIC 2,000                        320                        
20-900-487 RESEARCH & RESOURCES 600                            -                              
20-900-488 PRINTING 250                            -                              
20-900-489 COPIER LEASE 1,600                        863                        
20-900-491 TRAINING/CONTINUING EDUCATION 2,000                        174                        
20-900-492 TRAVEL 3,500                        86                           
20-900-494 MEMBERSHIP DUES 500                            -                              
20-900-496 BANK CHARGES -                                 -                              
20-900-499 GRACKLE ABATEMENT 2,400                        -                              
20-900-580 CAPITAL OUTLAY - EQUIPMENT -                                 -                              
20-900-605 WEBSITE REDESIGN 10,000                      -                              
20-900-700 VIA LOFTS PROJECT -                                 -                              
20-920-455 WEBSITE MAINTENANCE/UPDATES 1,500                        360                        
20-920-480 BROCHURE/RACK CARDS 500                            -                              
20-920-484 WEB-BASED ADVERTISING 10,000                      -                              
20-920-486 MAGAZINE ADVERTISING 16,000                      6,361                     
20-920-487 GOVERNMENT RELATIONS 5,000                        -                              
20-920-489 PROMOTIONS 900                            -                              
20-920-491 MEDIA/PUBLIC RELATIONS 600                            633                        
20-920-502 MEETING COSTS 600                            -                              
20-920-503 PROMOTIONAL MERCHANDISE 5,000                        -                              
20-930-915 JAZZ FESTIVAL 70,000                      -                              
20-930-916 HISPANIC TRAILS CULTURAL EVENT 1,000                        1,000                     
20-930-917 SPONSORSHIP CONTINGENCY FUND 10,000                      -                              


Operating Expenses 189,773                    16,278                   


Total Expense 296,000                    34,297                   
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Child Safety Fund


Fund Balance


Beginning Fund Balance 29,053                      


Revenues 3,750                        
Expenses 3,750                        


Revenue/Expense -                                 


Ending Fund Balance 29,053                      


Revenues
21-334-400 SCHOOL CROSSING FEES - COUNTY 3,600                        315                        
21-360-000 INTEREST EARNINGS 150                            34                           


Total Revenue 3,750                        349                        


Expenses
21-514-325 OPERATING SUPPLIES 1,500                        -                              
21-514-390 MISCELLANEOUS SUPPLIS -                                 -                              
21-514-442 REPAIR/MAINTENANCE EXPENSE 2,250                        -                              
21-514-470 GENERAL CONTINGENCY -                                 -                              
21-514-498 OTHER EXPENSE -                                 -                              


Total Expense 3,750                        -                              


Impound Fund


Fund Balance


Beginning Fund Balance 43,120                      


Revenues 127,100                    
Expenses 127,100                    


Revenue/Expense -                                 


Ending Fund Balance 43,120                      


Revenues
22-340-100 IMPOUND FEES 71,000                      24,600                   
22-340-110 TOWING FEES 35,000                      11,875                   
22-340-120 DAILY FEES 19,000                      4,300                     
22-340-140 ADMIN/POSTAGE FEES 2,000                        275                        
22-350-100 GRANT REVENUE -                                 -                              
22-360-000 INTEREST EARNINGS -                                 135                        
22-370-000 OTHER REVENUES -                                 -                              
22-375-100 OVER/SHORT ACCOUNT 100                            (4)                           


Total Revenue 127,100                    41,182                   
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Expenses
22-415-315 OFFICE SUPPLIES 100                            -                              
22-415-450 POSTAGE 1,250                        -                              
22-415-460 TOWING 35,000                      21,595                   
22-415-474 SECURITY MONITORING 750                            -                              
22-415-488 PRINTING -                                 -                              
22-415-498 OTHER EXPENSES -                                 21                           
22-415-499 TRANSFER OUT - CAPITAL FUND -                                 -                              
22-415-510 TRANSFER TO GENERAL FUND 90,000                      -                              
22-415-550 CAPITAL OUTLAY - OTHER O/BUILD -                                 90                           


Total Expense 127,100                    21,705                   


Auction Fund


Fund Balance


Beginning Fund Balance 22,577                      


Revenues 51,400                      
Expenses (51,400)                     


Revenue/Expense -                                 


Ending Fund Balance 22,577                      


Revenues
23-340-130 VEHICLE AUCTIONS 49,000                      34,200                   
23-340-140 ADMINISTRATION FEES 2,400                        1,088                     
23-360-000 INTEREST EARNINGS -                                 27                           
23-370-150 TRANSFER IN -                                 -                              


Total Revenue 51,400                      35,315                   


Expenses
23-415-424 PROFESSIONAL SERVICES 1,000                        250                        
23-415-460 TOWING 400                            1,015                     
23-415-498 OTHER EXPENSES -                                 85                           
23-415-510 TRANSFER TO GENERAL FUND 50,000                      -                              
23-415-580 CAPITAL OUTLAY - EQUIPMENT -                                 -                              


Total Expense 51,400                      1,350                     


Court Security & Technology Fund


Fund Balance


Beginning Fund Balance 39,820                      


Revenues 24,300                      
Expenses (24,300)                     


Revenue/Expense -                                 


Ending Fund Balance 39,820                      18
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Revenues
24-340-125 COURT TECHNOLOGY FEE 13,600                      2,700                     
24-340-150 COURT SECURITY FEE 10,500                      2,025                     
24-360-000 INTEREST EARNINGS 200                            27                           


Total Revenue 24,300                      4,752                     


Expenses
24-420-150 SALARIES 4,605                        519                        
24-420-210 SSI 352                            40                           
24-420-240 WORKERS COMPENSATION 629                            -                              
24-420-280 UNIFORMS 200                            100                        


Personnel Expense 5,786                        659                        


24-420-430 COURT TECHNOLOGY 2,000                        -                              
24-420-435 COURT SECURITY -                                 -                              
24-420-470 CONTINGENCY 16,014                      -                              
24-420-498 OTHER EXPENSE 500                            -                              
24-420-500 COURT TECHNOLOGY CAPITAL EXP -                                 -                              
24-420-501 COURT SECURITY CAPITAL EXPENSE -                                 -                              


Operating Expense 18,514                      -                              


Total Expense 24,300                      659                        
Grant Fund


Fund Balance


Beginning Fund Balance 22,382                      


Revenues 300,000                    
Expenses (300,000)                   


Revenue/Expense -                                 


Ending Fund Balance 22,382                      


Revenues
27-330-100 CDBG GRANT -                                 -                              
27-330-102 GLENARM PHASE 2 -                                 -                              
27-330-104 VIVIAN LANE 300,000                    -                              


Total Revenue 300,000                    -                              


Expenses
27-640-550 CAPITAL OUTLAY-IMPROV O/BLDGS -                                 -                              
27-640-552 GLENARM PHASE 2 -                                 -                              
27-640-554 VIVIAN LANE 300,000                    -                              


Total Expense 300,000                    -                              
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Parks Fund


Fund Balance


Beginning Fund Balance (289)                          


Revenues 1,450                        
Expenses (1,450)                       


Revenue/Expense -                                 


Ending Fund Balance (289)                          


Revenues
29-346-100 ROGIERS PARK PAVILION RENTAL 1,450                        60                           


Total Revenue 1,450                        60                           


29-810-325 OPERATING SUPPLIES 1,000                        -                              
29-810-442 PARK MAINTENANCE 450                            -                              


Total Expense 1,450                        -                              


Economic Development Fund


Fund Balance


Beginning Fund Balance 434,284                    


Revenues 105,500                    
Expenses (105,500)                   


Revenue/Expense -                                 


Ending Fund Balance 434,284                    


Revenues
30-320-000 CPS FRANCHISE 105,500                    28,791                   
30-360-000 INTEREST EARNINGS -                                 1,010                     
30-370-000 OTHER REVENUES -                                 -                              
30-370-400 OTHER FUND SOURCE -                                 -                              


Total Revenue 105,500                    29,801                   


Expenses
30-410-422 ECONOMIC DEVELOPMENT CONTRACT -                                 -                              
30-410-424 OTHER PROFESSIONAL SERVICES 1,000                        -                              
30-410-426 DEVELOPMENT GRANTS 20,000                      -                              
30-490-470 CONTINGENCY 66,500                      -                              
30-600-100 DEVELOPMENT COSTS 1,000                        -                              
30-600-150 CHAMBER MEMBERSHIP FEES 2,000                        -                              
30-600-200 CITY BRANDING 12,500                      -                              
30-600-300 ADVERTISING & PROMOTIONS 2,500                        -                              


Total Expense 105,500                    -                              
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PEG Fund


Fund Balance


Beginning Fund Balance 47,195                      


Revenues 6,500                        
Expenses -                                 


Revenue/Expense 6,500                        


Ending Fund Balance 53,695                      


Revenues
33-318-461 1% FRANCHISE PEG 6,500                        -                              


Total Revenue 6,500                        -                              


Expenses
33-410-470 GENERAL CONTINGENCY -                                 -                              


Total Expense -                                 -                              


Debt Service Fund


Fund Balance


Beginning Fund Balance 66,983                      


Revenues 68,666                      
Expenses (68,666)                     


Revenue/Expense -                                 


Ending Fund Balance 66,983                      


Revenues
36-310-110 AD VALOREM TAX 68,666                      -                              
36-319-110 PENALTY & INTEREST-AD VALOREM -                                 -                              
36-360-000 INTEREST EARNINGS -                                 330                        


Total Revenue 68,666                      330                        


Expenses
36-490-650 PRINCIPAL-06  FIRETRUCK LEASE 66,000                      -                              
36-490-651 INTEREST-06 FIRETRUCK LEASE 2,666                        -                              
36-490-690 BCAD BUDGET LEVY -                                 -                              


Total Expense 68,666                      -                              
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Sewer Fund


Fund Balance


Beginning Fund Balance 462,517                    


Revenues 812,250                    
Expenses (812,250)                   


Revenue/Expense -                                 


Ending Fund Balance 462,517                    


Revenues
56-360-000 INTEREST EARNINGS 2,250                        1,010                     
56-381-300 WASTEWATER USER FEES 757,000                    73,673                   
56-381-301 BILLING ADJUSTMENTS (12,000)                     (357)                       
56-381-305 CAPITAL REPLACEMENT 65,000                      6,822                     


Total Revenue 812,250                    81,148                   


Expenses
56-490-345 STORM WATER ASSOC FEES 35,000                      11,962                   
56-490-406 BILLING SERVICES 3,200                        145                        
56-490-416 ENGINEERING SERVICES 5,000                        -                              
56-490-422 CONTRACT MAINTENANCE SERVICE -                                 -                              
56-490-442 SEWER MAINTENANCE 50,000                      -                              
56-490-444 AUDIT SERVICES 2,000                        -                              
56-490-446 TRANSPORT & TREATMENT SERVICES 626,000                    119,203                 
56-490-470 CONTINGENCY 88,450                      -                              
56-490-495 TRANSFERS OUT -                                 -                              
56-490-498 OTHER CHARGES 100                            -                              
56-490-499 DEPRECIATION EXPENSE 2,500                        -                              


Total Expense 812,250                    131,311                 
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Storm Water Fund


Fund Balance


Beginning Fund Balance 102,862                    


Revenues 96,900                      
Expenses (4,500)                       


Revenue/Expense 92,400                      


Ending Fund Balance 195,262                    


Revenues
Revenues
57-360-000 INTEREST EARNINGS 1,500                        338                        
57-371-100 OTHER FUND SOURCE -                                 240                        
57-381-300 STORMWATER USER FEES 99,000                      8,763                     
57-381-301 BILLING ADJUSTMENTS (3,600)                       (357)                       


Total Revenue 96,900                      8,984                     


57-490-406 BILLING SERVICES 2,500                        145                        
57-490-444 AUDIT SERVICES 2,000                        -                              
57-490-470 CONTINGENCY -                                 -                              


Total Expense 4,500                        145                        23





		Budget Analysis















Month FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 Change
DEC (Oct) 106,684 106,929 107,226 109,198 108,101 150,917 152,434 1.0%
JAN (Nov) 121,272 129,917 120,424 121,173 117,322 125,539 0 -100.0%
FEB (Dec) 175,297 177,503 178,345 176,319 179,080 187,559 0 -100.0%
MAR (Jan) 85,315 97,368 96,906 95,326 114,257 106,299 0 -100.0%
APR (Feb) 105,430 105,458 105,355 81,331 124,258 122,568 0 -100.0%
MAY (Mar) 141,849 156,511 151,454 146,668 151,037 153,379 0 -100.0%
JUN (Apr) 109,191 108,700 100,085 107,707 99,718 141,878 0 -100.0%
JUL (May) 102,837 132,033 106,058 100,876 117,617 110,851 0 -100.0%
AUG (Jun) 130,917 137,227 144,254 147,434 142,392 160,464 0 -100.0%
SEP (Jul) 112,200 110,310 105,472 108,756 126,199 138,095 0 -100.0%


OCT (Aug) 109,292 103,393 116,287 107,315 113,539 128,983 0 -100.0%
NOV (Sep) 131,936 129,663 130,122 134,441 138,335 149,199 0 -100.0%


Totals 1,432,219$  1,495,013$  1,461,987$  1,436,544$  1,531,856$  1,675,730$  152,434$     (11)$                  
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Month FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 Change
DEC (Oct) 53,061 52,898 52,763 53,996 53,644 74,752 75,860 1.5%
JAN (Nov) 60,156 64,388 59,477 59,911 58,065 62,357 0 -100.0%
FEB (Dec) 86,122 86,834 87,503 86,443 86,879 92,201 0 -100.0%
MAR (Jan) 42,214 48,122 47,632 47,086 56,781 52,368 0 -100.0%
APR (Feb) 52,163 52,261 52,094 49,380 61,750 61,015 0 -100.0%
MAY (Mar) 68,762 76,457 72,700 71,910 74,732 75,026 0 -100.0%
JUN (Apr) 54,073 53,759 49,307 53,213 49,281 70,412 0 -100.0%
JUL (May) 51,021 65,221 51,945 49,773 57,847 55,069 0 -100.0%
AUG (Jun) 63,801 68,110 70,555 71,953 69,486 78,403  #VALUE!
SEP (Jul) 55,834 54,101 52,154 53,763 62,506 68,672 0 -100.0%


OCT (Aug) 53,532 50,896 57,549 53,174 56,396 64,130 0 -100.0%
NOV (Sep) 63,361 62,699 60,689 64,624 65,947 73,533 0 -100.0%


Totals 704,097$     735,746$     714,366$     715,225$     753,315$     827,936$     75,860$       20.5%
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ORDINANCE NO. 2020-01 
 


AN ORDINANCE REPEALING ORDINANCE NO. 2006-21 AN 
ORDINANCE PROHIBITING PARKING AT ANY TIME SOUTH ON 
LEISURE DRIVE 47.5 FEET EAST AND 22.5 FEET WEST OF 214 
LEISURE DRIVE; AND PROVIDING FOR THE DESIGNATION OF TOW 
AWAY ZONE; AND AMENDING CHAPTER 74 – PARKING SCHEDULE; 
PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE; 
AND REPEALING ANY ORDINANCE IN CONFLICT. 


WHEREAS, the City of Balcones Heights City Council have the authority to regulate the 
stopping, standing or parking of a vehicle as provided in the Texas Transportation Code 
§545.302; and 
 
WHEREAS, Ordinance No. 2006-21 was adopted in response to citizen concerns of 
traffic safety along this portion of Leisure Drive due to excessive roadway parking; and  
 
WHEREAS, citizens have again come to the City Council requesting the removal of the 
“No Parking” signs as no such traffic concerns have been observed in many years; and 
 
WHEREAS, the City Council has the authority and duty to review City Code to ensure 
the Code is both contemporary and appropriate; and 
 
WHEREAS, the City Council has reviewed the request to repeal Ordinance No. 2006-21 
prohibiting parking on a portion of Leisure Drive and find support from both the 
Balcones Heights’ Fire Chief and Chief of Police to repeal such regulation, it is 
recommended to repeal Ordinance No. 2006-21. 
 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
BALCONES HEIGHTS, TEXAS: 
 
SECTION 1.  Repeal Ordinance No. 2006-21 prohibiting all On-Street parking of motor 
vehicles south on Leisure Drive 47.5 feet east and 22.5 feet west of 214 Leisure Drive. 
 
SECTION 2. City Code, Chapter 74:  Parking Schedule is hereby amended by repealing 
the requirements of this ordinance. 
 
SECTION 3. SEVERABILITY CLAUSE:  If any section, subsection, phrase, sentence 
or portion of this Ordinance is for any reason held invalid or unconstitutional by any 
court of competent jurisdiction, such portion shall be stricken from the ordinance, and 
such holding shall not affect the validity of the remaining portions thereof.  The balance 
of the ordinance shall be construed as one instrument and as if the offending portion 
had not been included. 
 
SECTION 3.  SAVINGS CLAUSE:  All ordinances or parts of ordinances, in conflict 
herewith are to the extent of such conflict hereby repealed.  The balance of such 
ordinance is hereby saved from repeal. 
 







SECTION 4.  EFFECTIVE DATE:  This Ordinance shall be effective immediately upon 
the passage hereof. 
 
 
PASSED AND APPROVED this 27th day of January, 2020. 
 
 
 
 
        Suzanne de Leon 
               Mayor 
Attest:        
 
 
 
Delia R. Sanchez 
City Secretary 
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Caption: 
DISCUSSION AND ACTION REPEALING ORDINANCE NO. 2006-21 PROHIBITING PARKING AT ANY 
TIME SOUTH ON LEISURE DRIVE 47.5 FEET EAST AND 22.5 FEET WEST OF 214 LEISURE DRIVE. 
 
Background: 
At the request of a resident, staff was asked to review the “No Parking – Tow Away Zone” in the vicinity of 
214 Leisure Drive.  Research by staff indicated that the “No Parking” ordinance was adopted in 2006 in 
response to resident complaints of an excessive number of vehicles parking along this portion of Leisure 
Drive as a result of employees of a resident coming to the business owner’s residence on Leisure Drive.  
During this time, residents in the vicinity were reporting to the city they were having difficulty safely backing 
out of their driveways.  In response to the resident complaints, the city adopted Ordinance No. 2006-21, city 
staff installed a “No Parking” sign and the curb was painted red. 
 
In recent years, Leisure Drive underwent a total reconstruction and at that time, the contractor did not paint 
the curb red, but did reinstall the “No Parking” sign.  According to residents along Leisure Drive, the concerns 
about the street parking and traffic safety no longer exist as the business owner no longer resides on Leisure 
Drive.  There is not excessive traffic and/or parking along the roadway. 
 
Police Chief Jahanara reports there have been no accidents or complaints from residents in this area in many 
years.  Fire Chief Ward visited the location and advised that the width of the street allows for accessibility of 
fire apparatus even with street parking.  The slight curve in the roadway does not pose issues for the fire 
department as there is adequate visibility from both directions. 
 
Fiscal Impact: 
None. 
 
Recommendation: 
Staff finds no significant need for the “No Parking” – Tow Away Zone” and concurs with the resident 
requesting removal of the “No Parking” sign.  It is staff’s recommendation that Ordinance No. 2006-
21 be repealed. 
 
Attachment(s): 
Ordinance No. 2006-21 


 


Requestor: JANET THELEN 


Department: COMMUNITY DEVELOPMENT 


Date of Meeting: JANUARY 27, 2020 


Subject: REPEAL ORDINANCE NO. 2006-21, NO PARKING LEISURE DR. 








RESOLUTION NO.  2020-01 
 


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
BALCONES HEIGHTS, TEXAS ORDERING A GENERAL 
ELECTION TO BE HELD JOINTLY WITH BEXAR COUNTY 
ON MAY 2, 2020 FOR THE ELECTION OF MAYOR, COUNCIL 
PLACE ONE, AND PLACE TWO TO SERVE A TWO-YEAR 
TERM; DESIGNATING THE MAIN EARLY VOTING PLACE 
FOR SUCH ELECTION; PROVIDING FOR AN ORDER AND 
NOTICE OF SUCH GENERAL ELECTION; PROVIDING FOR 
THE BEXAR COUNTY ELECTION SYSTEM, DS200, AND 
EXPRESS TOUCH FOR EARLY VOTIONG IN PERSON, 
EARLY VOTING BY MAIL, ELECTION DAY VOTING AND 
PROVISIONAL BALLLOTS; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  


 
************************************************************************* 
 
WHEREAS, the laws of the State of Texas provide that a General Election shall be held 
annually for the election of City Officers; and 
 
WHEREAS, the terms for Mayor, Council Places One and Two are set to expire in May 
2020 and there is a need to call for a General Election; and  
 
WHEREAS, the laws of the State of Texas further provide that the Election Code of the 
State of Texas is applicable to said elections, and in order to comply with said Code, a 
resolution and order should be passed ordering said elections; and 
 
WHEREAS, the election will be held jointly with Bexar County on May 2, 2020 pursuant 
to Section 271.002(a) of the Texas Election Code; and 
 
WHEREAS, Bexar County and entities desire that a joint election be held in order to 
provide a convenient, simple, and cost-saving election to the voters in their respective 
jurisdictions; and 
 
WHEREAS, the City desires to enter into an agreement setting out respective duties and 
responsibilities for the May 2, 2020 election; 
 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY 
COUNCIL OF THE CITY OF BALCONES HEIGHTS, BEXAR COUNTY, TEXAS 
THAT: 
 
SECTION 1. It is hereby ordered, pursuant to Section 3.005(a) of the Texas Election 
Code, that a Regular General Election be held in the City of Balcones Heights, Texas on the 
first Saturday on the 2nd day of May, 2020, at which election of the following officers shall 
be elected by the qualified voters of the City of Balcones Heights: 


 
POSITIONS: 







 2 


  
 MAYOR (TWO-YEAR TERM) 
 COUNCIL PLACE ONE (TWO-YEAR TERM) 
 COUNCIL PLACE TWO (TWO-YEAR TERM) 


 
SECTION 2. That at said election each of the foregoing named positions shall be voted 
upon separately and that the candidate receiving the highest number of votes for each said 
position shall be elected to such office. 
 
SECTION 3. That qualified persons desiring to be candidates in the aforementioned places 
shall file for election as such candidates with the City Secretary beginning at 9:00 a.m. on the 
15th day of January, 2020 and not later than 5:00 p.m. on the 14th day of February, 2020. 
 
SECTION 4. Voting on Election Day and during early voting shall be done on Election 
Systems & Software (ES&S) vendor, EVS6020 includes the DS200 precinct scanner, DS450 
central scanner, DS 950 central scanner, and the Express Vote ballot marking device. The 
new voting system will be used for Early Voting and Election Day activities and requires 
adoption by the City of Balcones Heights. 
 
SECTION 5. The polling place designated for Balcones Heights voting precincts 2111 and 
2146 for voting in the May 2, 2020 General Election shall be the Balcones Heights Justice 
Center located at 3300 Hillcrest Drive, Balcones Heights, Texas and such polling place shall 
be open on said Election Day from 7:00 a.m. to 7:00 p.m. 
 
SECTION 6. The polling place designated for Balcones Heights voting precincts 2111 and 
2146 for Early Voting for the May 2, 2020 General Election shall be the Wonderland of 
Americas formerly known as Crossroads Mall located at 4522 Fredericksburg Rd., Balcones 
Heights, Texas, 78201.  Early Voting will be conducted Monday, April 20, 2020 from 8:00 
a.m. – Thursday, April 23, 2020 6:00 p.m., Saturday, April 25, 2020 from 8:00 a.m. – 6:00 
p.m. and the extended hours for Early Voting will be conducted on Monday and Tuesday, 
April 27, 2019 and April 28, 2020 from 8:00 a.m. to 8:00 p.m. unless changed by Bexar 
County and therefore will be posted accordingly. 
 
SECTION 7. Applications for ballot by mail shall be mailed to Bexar Elections 
Administrator, Jacquelyn F. Callanen, 1103 S. Frio St., Suite 100, San Antonio, Texas 78207.  
Applications for ballots by mail must be received by the Elections Administrator no later than 
the close of business on April 21, 2020. 
 
SECTION 8. Jacqueline F. Callanen, Bexar County Elections Administrator, is designated 
as the election officer to conduct the General Election of May 2, 2020 and Early Voting for 
the General Election.  She shall appoint a sufficient number of clerks to assist in the proper 
conduct of the election and other persons to serve with her as Early Voting Ballot Board. 
 
SECTION 9. That notice of the May 2, 2020 General Election of the City of Balcones 
Heights shall be posted and published in accordance with the Election Code of the State of 
Texas. 
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SECTION 10.   The Mayor is authorized to enter into a contract with Bexar County Elections 
Administrator to conduct the election ordered herein and committing to pay the fee charged 
by the Bexar County Elections Administrator for such services.  The Mayor is furthermore 
authorized to enter into a contract for the conduct of a joint election with other governmental 
entities in Bexar County, Texas. 
 
SECTION 11. That the returns of said election be made in accordance with the State 
Election Code and shall be canvassed by the City Council at a special City Council 
Meeting at a time to be set by Mayor in accordance with the Election Code of the State of 
Texas. 
 
SECTION 12.   Severability. Should any part, section, subsection, paragraph, sentence, 
clause or phrase contained in this resolution be held to be unconstitutional or of no force 
and effect, such holding shall not affect the validity of the remaining portion of this 
resolution, but in all respects said remaining portion shall be and remain in full force and 
effect. 
 
SECTION 13.  That this Resolution shall be effective immediately upon adoption. 
 
PASSED AND APPROVED this 27th day of January, 2020. 
 
 
          
        Suzanne de Leon 
            MAYOR 
 
ATTEST: 
 
 
Delia R. Sanchez 
City Secretary 
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Caption: 
DISCUSSION ALTERNATIVES AND AUTHORIZE STAFF TO PROCEED WITH UPGRADING THE TRAFFIC 
SIGNAL AT HILLCREST DRIVE AND BABCOCK ROAD. 
 
Background: 
The traffic signal at the intersection of Hillcrest Drive and Babcock Road is frequently failing and switching 
into the default mode which flashes red in all directions.  The traffic signal is decades old and no longer 
consistently functions.  The camera traffic detection system on the signal does not function which causes the 
lights to operate only in a timed cycle.  The pedestrian crossing portion of the signal does not meet ADA 
standards for accessibility.  Over the past few months, the controller is failing more frequently.  Levy 
Company has been called out several times to repair and reset the traffic controller module.  On October 31, 
2019 Levy noted on the repair invoice that “the controller is very old and was not working properly.  
Recommend full signal upgrade.”  Levy repair crews have repeatedly verbalized that parts are not available 
for the controller.  Levy has cannibalized parts from discarded controller units at their warehouse and from 
TXDOT. 
 
In December, Levy was called to again bring the light out of flash and return to regular mode, the controller 
could not be reverted back to normal mode.  The Levy technician was able to “borrow” a discarded used 
controller from TXDOT to bring the signal back online.  Unfortunately, the light has continued to default 
periodically to “all way” red flash even with the replacement controller.  Mr. Mackey in Public Works has met 
with the Levy technicians and now is aware of how to reset the controller without having to put in a work 
order with Levy.  Mr. Mackey has shared this information with Chief Jahanara.  If the light goes into default 
flash, dispatch is directed to contact Mr. Mackey during regular business hours and patrol after hours to reset 
the controller to bring the light back into normal function quickly and avoid over-time costs incurred bring 
Mr. Mackey back to the city or initiating a repair request with Levy. 
 
Staff has initiated conversation with City Engineer Jess Swaim with 6S Engineering and subconsultant Angel 
Gonzalez with GKW Engineering regarding design and replacement of the traffic signal.  The conversations 
have led to a broader view of both the intersection and the needed reconstruction of Hillcrest Drive.  As with 
all infrastructure projects, funding and funding sources are of the utmost consideration.  The proposals offer 
three alternatives.  Alternative I replaces the controller which requires the replacement of the traffic signal 
controller cabinet.  Estimated cost - $72,292.58 
 
 


Requestor: JANET THELEN 


Department: COMMUNITY DEVELOPMENT 


Date of Meeting: JANUARY 27, 2020 


Subject: REPLACING SIGNAL CONTROLLER AT HILLCREST AT BABCOCK 
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Alternative I allows the city to make upgrades to the troublesome traffic signal equipment which is a portion 
of Alternative II and Alternative III.  In other words, we can do a portion of the job now and upgrade the rest 
of the system at a later date.  Alternative I can be funded with existing monies in the Special Revenue Funds:  
Traffic Safety and Child Safety (the close proximity to Baskin Elementary and the multiple bus pick up 
locations along Hillcrest for upper level SAISD student qualify this project for funding). 
 
Alternative II replaces the controller, upgrades the pedestrian functions to include audible pedestrian signals, 
and adds radar advanced detection (replacing the defunct camera system of vehicle detection).  Estimated 
cost - $177,112.62. 
 
Alternative III is a reconstruction of Hillcrest with signalization upgrades to the entire intersection as part of 
the project.  See attached Opinion of Probable Cost Estimates and Budget Sheet for Professional Services.  
Total estimated costs - $4,998,633.92 
 
Alternative III option is a project that will require funding from multiple sources.  One such funding source is 
the Alamo Area Metropolitan Planning Organization (MPO) funds.  The City has applied in the past for MPO 
funds, and the projects did not score and rank high enough to secure funding.  During our conversations with 
the city engineers, the discussions included utilizing the City of San Antonio traffic signal specifications (versus 
the current TXDOT specs.) when upgrading the traffic signal equipment to aid in the timing of the traffic lights 
to coincide with the traffic signal patterns established for the area by the City of San Antonio (COSA).  By 
doing so, traffic flows more efficiently which in turn reduces idle times, lowers emissions and allows the City 
of Balcones Heights to contribute to area wide air quality improvements for attainment of compliance with 
federal air quality regulatory standards.  Expanding the project with improvements to Hillcrest Drive with 
traffic calming designs, ADA pedestrian upgrades, traffic signal improvements and coordinating traffic flow 
patterns with COSA and TXDOT enhances not only the overall effects of the project, but increase the potential 
for MPO grant awards.  MPO grants are typically based on an 80/20 funding (20% city match). 
 
The city engineers and staff are arranging meetings with COSA to initiate conversation regarding the possibly 
of an Interlocal Agreement with COSA to maintain and operate the traffic control signals on a contractual 
basis.  All of these steps could aid an MPO grant application in scoring higher as the efforts show a broader 
commitment by Balcones Heights to pedestrian/vehicular mobility and air quality compliance. 
 
6S Engineering has developed Opinion or Probable Cost Estimates to allow the council to address immediate 
concerns and aid in the long-range planning.  The Hillcrest Drive street project is a portion of the projects 
outlined in strategic planning. 
 
 
Fiscal Impact: 
Alternative I - $72,292.58 
 


Alternative II - $177,112.62 
 
Alternative III - $4,998,633.92 
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Available funding sources (fiscal year beginning): 
 


Traffic Safety Fund      $   170,467 (Red Light Camera fund) 
Child Safety Fund         $    29,954 (to fund pedestrian amenities due to proximity to Baskin Elementary) 
Capital Projects Fund  $741,223 
Streets Fund                  $   232,220 
 
See attached Snapshot of FY 2019-20 Budget Special Funds. 
 
The Finance Committee is scheduled to meet and discuss this item Monday at 12 noon and provide the Council 
with a recommendation. 
 
Recommendation: 
Minimum recommendation is Alternative I replacing the controller unit and cabinet utilizing COSA 
traffic signal specifications and initiate conversation with COSA for maintenance and future control of 
the signal timing once the radar traffic detection system is installed.  The costs and equipment for this 
project are also reflected in Alternatives II and III.  This smaller project alleviates the immediate issue 
of signal malfunctions without expending funds on portions of a project which would be removed or 
replaced during the reconstruction of Hillcrest Drive. 
 
Alternative II would require the cutting or boring of the intersection to install the required 
underground cables.  The city would then need to mill and overlay the intersection. These efforts and 
expenses would require 100 percent funding by the City of Balcones Heights.  Due to the costs of  
Alternative III, the reconstruction of Hillcrest including total replacement of the traffic signal at 
Hillcrest Drive and Babcock Road, the city should pursue grant funding as a fiscally wise approach to 
funding such a large project that benefits not only the City of Balcones Heights, but serves as a major 
regional arterial roadway benefiting many out of city users on a daily basis.  It is staff’s 
recommendation to continue the background efforts to have Alternative III positioned for submission 
during the next MPO call for projects.  The MPO call for projects will occur in October 2020. 
 
This item will be discussed in the Finance Committee Monday at 12 noon.  A recommendation will 
come from the committee and will be presented to Council that night. 
 
Attachment(s): 
Opinion of Probable Cost Estimate – Alternative I Signal Controller 
Opinion of Probable Cost Estimate – Alternative II Signal Controller 
Opinion of Probable Cost Estimate – Hillcrest Drive 
Estimate for Professional Services 
Balcones Heights Historical CDBG Funding 1986 to 2019 


 








PROJECT NO. : 2020‐049‐01


DATE : 1/22/2020


SUBMITTAL NO. : Preliminary


SPECIFICATIONS : COSA


COMPLETED BY  : A.G./J.S.


Balcones Heights,  TEXAS


OPINION OF PROBABLE COST ESTIMATE


FOR


Alternative I Signal Controller


CHECKED BY  : J.A.C.


Signalization
SPEC. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE COST


615.1 TRAFFIC SIGNAL CONTROLLER ASSEMBLY (TYPE 332 CABINET) 1 EA $13,500.00 $13,500.00


618.2 CONDUIT TRENCHED 3 INCH PVC (SCHEDULE 40)  615 LF $24.49 $15,061.35


620.1 ELECTRICAL CONDUCTORS (No. 6) (BARE) 15 LF $1.74 $26.10


620.2 ELECTRICAL CONDUCTORS (No. 8) (BARE) 425 LF $3.80 $1,615.00


620.3 ELECTRICAL CONDUCTORS (No.6) (INSULATED) 35 LF $2.16 $75.60


624.3 GROUND BOXES TYPE D (162922) W/APRON  4 EA $774.12 $3,096.48


633.1 BATTERY BACKUP SYSTEM 1 EA $7,574.90 $7,574.90


655.1 TYPE 332 CONTROLLER FOUNDATION 1 EA $5,500.00 $5,500.00


680.2 INSTALLATION OF HIGHWAY TRAFFIC SIGNALS ( SYSTEM) 1 EA $5,000.00 $5,000.00


684.1 TRAFFIC SIGNAL CABLES (TYPE A) (14 AWG) (4 COND) 525 LF $1.65 $866.25


684.1 TRAFFIC SIGNAL CABLES (TYPE A) (14 AWG) (9 COND) 1670 LF $2.07 $3,456.90


684.1 TRAFFIC SIGNAL CABLES (TYPE A) (16 AWG) (3 COND) 1010 LF $2.00 $2,020.00


$57,792.58


Cost estimates were prepared on the basis of experience and judgment, utilizing historical bid costs for similar work if available. Actual bids and 


ultimate construction costs may vary based on market conditions, inflation, and unforeseen field conditions. The final determination of construction 


cost is made through the bidding process with contractor(s).


SIGNALIZATION  SUBTOTAL=


1/22/2020D:\CLIENTS\CITIES\City of Balcones Heights\Task 1\ESTIMATES\Hillcrest Preliminary Traffic Signal Alt 1 1 of 1








PROJECT NO. : 2020‐049‐01


DATE : 1/22/2020


SUBMITTAL NO. : Preliminary


SPECIFICATIONS : COSA


COMPLETED BY  : A.G/J.S.


Balcones Heights,  TEXAS


OPINION OF PROBABLE COST ESTIMATE


FOR


Hillcrest Drive Controller Alternate II


CHECKED BY  : J.A.C.


Signalization
SPEC. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE COST


615.1 TRAFFIC SIGNAL CONTROLLER ASSEMBLY (TYPE 332 CABINET) 1 EA $13,251.54 $13,251.54


618.2 CONDUIT TRENCHED 3 INCH PVC (SCHEDULE 40)  615 LF $24.49 $15,061.35


620.1 ELECTRICAL CONDUCTORS (No. 6) (BARE) 15 LF $1.74 $26.10


620.2 ELECTRICAL CONDUCTORS (No. 8) (BARE) 425 LF $3.80 $1,615.00


620.3 ELECTRICAL CONDUCTORS (No.6) (INSULATED) 35 LF $2.16 $75.60


624.3 GROUND BOXES TYPE D (162922) W/APRON  1 EA $774.12 $774.12


633.1 BATTERY BACKUP SYSTEM 1 EA $7,574.90 $7,574.90


655.1 TYPE 332 CONTROLLER FOUNDATION 1 EA $4,046.78 $4,046.78


680.2 INSTALLATION OF HIGHWAY TRAFFIC SIGNALS ( SYSTEM) 1 EA $10,000.00 $10,000.00


682.4 PEDESTRIAN SIGNAL SECTION (12 INCH) LED (2 IND) 8 EA $411.22 $3,289.76


683.1 LED COUNTDOWN PEDESTRIAN MODULE 8 EA $434.93 $3,479.44


684.1 TRAFFIC SIGNAL CABLES (TYPE A) (14 AWG) (4 COND) 525 LF $1.65 $866.25


684.1 TRAFFIC SIGNAL CABLES (TYPE A) (14 AWG) (9 COND) 1670 LF $2.07 $3,456.90


684.1 TRAFFIC SIGNAL CABLES (TYPE A) (16 AWG) (3 COND) 1010 LF $2.00 $2,020.00


688.3 AUDIBLE PEDESTRIAN SIGNAL UNITS 8 EA $1,234.36 $9,874.88


696.01 RADAR ADVANCE DETECTOR 4 EA $7,100.00 $28,400.00


696.02 RADAR PRESENCE DETECTOR 4 EA $7,100.00 $28,400.00


696.03
RADAR ADVANCE DETECTION DEVICE (RADD) COMMUNICATION AND 


POWER CABLE 700
LF


$3.50 $2,450.00


696.04
RADAR PRESENCE DETECTION DEVICE (RADD) COMMUNICATION AND 


POWER CABLE 700
LF


$3.50 $2,450.00


696.12 INSTALL RADAR DETECTION DEVICE 1 EA $3,000.00 $3,000.00


$140,112.62


Cost estimates were prepared on the basis of experience and judgment, utilizing historical bid costs for similar work if available. Actual bids and 


ultimate construction costs may vary based on market conditions, inflation, and unforeseen field conditions. The final determination of construction 


cost is made through the bidding process with contractor(s).


SIGNALIZATION  SUBTOTAL=


1/22/2020D:\CLIENTS\CITIES\City of Balcones Heights\Task 1\ESTIMATES\Hillcrest Preliminary Traffic Signal Alt 2 1 of 1

























Budget Sheet 1/23/2020


Alternative I Professional Services Budget


Description Budget


Engineering Design $9,000.00


Construction Administration $5,500.00 (Bid Phase not included)


Alternative II Professional Services Budget


Description Budget


Engineering Design $25,000.00


Construction Administration $12,000.00 (Bid Phase not included)


Alternative III Professional Services Budget


Hill Country Drive Reconstruction


Description Budget


Preliminary Engineering $42,000.00


COSA Coordination $12,000.00


Saws Coordination  $15,000.00


TxDOT Process $22,000.00


Utility Coordination $12,000.00


Engineering Design (30%,60%,90%) $253,000.00


Final Design $7,000.00


Bid Phase $9,000.00


Construction Administration $56,000.00


Construction Inspection $234,000.00


Sewer Main Design $42,000.00


Landscape Architecture $26,000.00


Surveying $24,000.00


Geotechnical Engineering $18,000.00


Material Testing (Geotechnical) $50,000.00


Electrical Engineering $14,000.00


Environmental Engineering $18,000.00


Structural Engineering $15,000.00


Traffic Engineering $32,000.00


TDLR $4,000.00


Project Closeout $12,000.00


Hillcrest Professional Services Budget $917,000.00
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Caption: 
DISCUSSION AND DIRECTION TO STAFF REGARDING THE SELECTION OF PROJECT FOR THE 2020 
COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION. 
 
Background: 
The City of Balcones Heights has annually pursued and been awarded CDBG funds for reconstruction of 
residential streets.  Staff is requesting direction from council to determine if it is the desire of council to 
continue addressing the residential streets as prioritized in the Capital Improvements Project rankings.  The 
phased CDBG projects awarded funds in recent years include:  Hannasch St., Leisure Dr. Phase I and II, 
Glenarm Pl. Phase I and II and Vivian Ln. (Vivian begins this year). See attached CDBG Approved Funding 
document for history of CDBG awards from 1986 to 2019. 
 
Pleasant Drive is the next residential roadway scheduled for reconstruction.  Pleasant Drive is approximately 
1200 linear feet in length.  The project is scalable and can be addressed in two phases to manage the 
allocation of funds to meet reconstruction project costs as was done with the Glenarm Place and Leisure 
Drive street reconstructions.   
 
City Engineer, Jess Swaim with 6S Engineering has prepared cost estimates for these proposed projects to aid 
the council in selecting the project for the upcoming 2020 CDBG application.  The council will be asked to 
adopt a resolution at the February 23, 2020 council meeting enabling the city to submit application in March 
2020 for consideration of CDBG funding.  The Capital Project Fund has historically been tapped for the city 
match.   
 
Fiscal Impact: 
(See next page) 


Requestor: JANET THELEN 


Department: COMMUNITY DEVELOPMENT 


Date of Meeting: JANUARY 27, 2020 


Subject: 2020 CDBG Funds 
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City of Balcones Heights
Pleasant Drive Reconstruction Project - Phase 1


(Crestview to Woodlawn Channel)
Project Budget


Revenues
CDBG funds 375,000.00 
City Match 285,390.50 


TOTAL 660,390.50 


Expenses
Street Construction 423,110.00 
Sewer Replacement 72,245.00    
Contingency 49,535.50    
Engineer Fees 115,500.00 


TOTAL 660,390.50 


City of Balcones Heights
Pleasant Drive Reconstruction Project - Phase 2


(Woodlawn Channel to Gentleman Rd)
Project Budget


Revenues
CDBG funds 300,000.00 
City Match 158,163.63 


TOTAL 458,163.63 


Expenses
Street Construction 286,448.75 
Sewer Replacement 53,700.00    
Contingency 34,014.88    
Engineer Fees 84,000.00    


TOTAL 458,163.63 


 
 
 
Recommendation: 
Both ends of Pleasant Drive have very poor PCI ratings (37 and 28).  It is staff’s recommendation to 
address the portion from Crestview Drive to the Woodlawn Channel (Phase 1) first as it is the longest 
portion of the roadway (760 Linear feet and includes parking for the park).  Funding can follow the 
historical path of utilizing Sweep Funds placed in the Capital Project Fund. 
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Attachment(s): 
 Opinion of Probable Cost Estimate – Pleasant Drive Phase 
1 Opinion of Probable Cost Estimate – Pleasant Drive 
Phase 2 Estimate for Professional Services 


























Budget Sheet 1/23/2020


Pleasant Drive Professional Services


Phase I (Crestview to Bridge ‐ Includes Parking) (L=760)


Description Budget


Project Management $3,200.00


Surveying $3,000.00


TDLR $1,800.00


Sewer Television Inspection $4,000.00


Geotechnical Engineering‐ Design $12,000.00


Geotechnical Engineering‐ Construction $15,000.00


Preliminary Engineering $11,000.00


Design Engineering $42,000.00


Bid Phase  $3,500.00


Construction Administration $20,000.00


Engineering Phase I Budget $115,500.00


Phase II (Bridge to Gentleman ‐ Bridge and Drainage Improvements) (L=465)


Description Budget


Project Management $3,100.00


Surveying $2,000.00


TDLR $1,400.00


Geotechnical Engineering‐ Construction $15,000.00


Preliminary Engineering $6,000.00


Design Engineering $35,000.00


Bid Phase  $3,500.00


Construction Administration $18,000.00


Engineering Phase II Budget $84,000.00





